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TP.H6 Chi Minh, ngay 19 thdng 04 nim 2019

SEASPIMEX VIETNAM
S6: 28/19/NQ/TDS/DHPCD

NGHI

QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2019

- Can ctr Luat Doanh nghiép sb 68/2014/QH13 ngay 26/11/2014 va céc vin ban

hudng dan thi hanh;

- Can ctr Ludt Chimg khoan sb 70/2006/QH11 ngay 29/06/2006; Luét sta doi,
bd sung mot sb didu cia Lust Chimg khoan sb 62/2010/QH12 ngay

24/11/2010;

- Can cir Didu 18 b sung va sita ddi cia Cong ty ¢b phin Thiy Déc San thing

04/2017,

- Ciin ctr Bién ban hop Pai hoi dong co déng thudng nién ndm 2019 ctia Cong ty

¢6 phan Thuy Péc San ngay 19 thang 04 nam 2019,
Nedy 19/04/2019, tai Hoi truomg Nha khach T78, cude hop Dai hoi dong cb dong
thuémg nién duoc td chirc v6i su tham gia cta 48 cd dong sd hitu 6.590.286 co
phan chiém 61,0212% téng s6 cb phin c6 quyén bidu quyét ciia Cong ty.

Sau khi nghe ndi dung cic Béo cdo va To trinh, Dai hoi dbng cb dong da thao luan
va biéu quyét nhét tri thong qua Nghi quyét véi cée ndi dung nhur sau:

QUYET NGHI

Piéu 1: :
2018 va ke hoach nam 2019.

84 ¢ phan tan thanh 12 6.028.560 c¢b phén, chiém ty 1¢ 91,4765% s6 ¢

phé’in 6 quyén biéu quyét tai

Pai hoi.

Mot s6 chi tiéu chinh vé Ké hoach nam 2019 nhu sau:

Théng qua Bdo céo ciia Ban Téng Gidam doc vé két qua SXKD ni

STT | Cic thanh vién I::';ggn“g‘)“ é‘:;: 'I‘J"S“i;') Sﬁ('; glft Gi;;g;lg
Nha may Seaspimex 424,70 14,30 2.815 3.539

Chi nhanh Ba Tri o 6,90 e -

3 | Chi nhénh Ha Nbi T s TR
Téng cong 649,16 21,20 4.200 3.539

Téng lgi nhuin toan Céng ty nim 2019: 16,5 ty dong.

Nghi quyét PHPCP thutmg nién nim 2019




Pidu2: Thong qua Béo cdo ciia HDQT vé két qua thuc hién nhiém vu nim 2018
va ké hoach nam 2019.

S6 ¢b phan tan thanh 1a 6.131.860 c6 phén, chiém ty 1 93,0439% s6 b
phén ¢6 quyén biéu quyét tai Pai hoi.

Piéu 3: Thoéng qua Béo céo hoat dong ciia Ban kiém soat nam 2018.
$6 ¢b phin tan thanh 14 6.161.480 cb phan, chiém ty 1& 93,4934% s6 cb
phén c6 quyén biu quyét tai Pai hoi.

Pidu 4: Théng qua Té trinh Béo céo tai chinh nim 2018 da dugc kiém toan,
S6 b phin tan thanh 1a 6.158.880 ¢b phin, chiém ty 18 93,4539% s0 ¢b
phén co quyén bidu quyét tai Dai hoi.

Pidu 5: Thong qua T& trinh v/v Phan phéi lgi nhudn nim 2018 va ké hoach phén
phéi loi nhuin nam 2019.
Sé cé phin tan thanh 12 4.032.030 cb phan, chiém ty 1& 61,1814% s6 co
phén ¢ quyén biéu quyét tai Dai hoi.

Pidu 6: Thong qua T trinh v/v chi tré thi lao clia thanh vién HPQT, thanh vién
BKS, thu ky HPQT nim 2018 va ké hoach chi tra thi lao nim 2019. Bao
cdo luong, thudng cia Téng Gidm dbc va Ban diéu hanh Cty nim 2018.

$6 cb phin tan thanh 1a 6.113.630 cb phén, chiém ty 1 92,7673% s0 ¢0
phin co quyén biéu quyét tai Pai hoi.

Pidu7: Théng qua T& trinh v/v Lya chon Cong ty kiém toan ddc 1dp thue hién
kiém toan BCTC Cbng ty c6 phan Thiiy Ddc San nam 2019.
S& ¢b phin tan thanh 12 6.131.860 cb phin, chiém ty 1& 93,0439% s6 c0
phén c6 quyén bidu quyét tai Pai hoi.

pibu8: Nghi quyét niy da dugc Pai hoi ddng cd dong thudng nién nim zm‘%
ciia Cong ty cd phan Thity Dic Séan dién ra ngay 19 thang 04 nam 2019\,

thong qua va co hiéu luc ké tir ngay ky. 3 :
A

C6 déng cua CTCP Thuy Bac San; Thanh vién Hoi dong quan gg;f
Thanh vién Ban Kiém sot va Ban Piéu hanh CTCP Thuy Péc Sin ¢
trach nhiém thi hanh Nghi quyét nay./.
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Nei nhiin:
- Co déng Cty (ding trén Website Cty);
- UBCKNN, SGDCKHN;
- TV HDQT, BKS;
- BBH Cty;
Luu VT.
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Nghi quyét PHDCP thudmg nién nam 2019



CONG TY CO PHAN THUY PAC SAN CONG HOA XA HQI CHU NGHIA VIET NAM

SEASPIMEX VIETNAM Pic Iip — Tw do — Hanh phiic
S6: 27/19/BB/TDS/DHPCH TP.Hé Chi Minh, ngay 19 thing 04 ndm 2019
BIEN BAN HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Tén doanh nghiép : Céng ty C6 phan Thiy Déc Sén

M3 s6 doanh nghiép: 0302598530

Pia chi tru sé chinh : 51/14 Hoa Binh, P. Tan Théi Hoa, Quén Tan Phu, Tp. HCM

Pién thoai : 028 3760 8215

Fax : 028 3760 8213

Thoi gian t§ chire  : 08 gir 53 phut, ngay 19 thang 04 nam 2019

Dia diém t chirc  : Hoi truong Nha khach T78 — 145 Ly Chinh Théng, Phudng 7,
Quién 3, H6 Chi Minh.

PHAN 1
GIOL THIEU - KHAI MAC CUQC HOP

1.1 BAO CAO KIEM TRA TU CACH DPAI BIEU
Thanh phin Ban Kiém tra tu cach Dai biéu

e Ong: Phan Vin Phuc

¢ Ong: Ngb Binh Nguyén

+ Ba: Ldm Thi Thu Thao

e Ong: Lé Thi Hong Ngén
N&i dung bao cao

e Tong sb cb dong duge moi tham dy: Toan bd ¢ dong c6 tén trong danh sach ¢b

dong tai ngay 29/03/2019, s& hiru 10.800.000 c6 phan c6 quyén biéu quyét ca
Céng ty C6 phén Thiy Déc San.

o S& lugng dai biéu tham du Pai hoi gbm 48 ¢ déng va dai dién ¢b dong, s& hiru
va dai dién s& hitu cho 6.590.286 ¢d phin c6 quyén biéu quyét, chiém 61,0212%
tng sb ¢ phin co quyén biéu quyét ciia Cong ty.

¢ Theo Luat Doanh nghiép va Diéu 1 t6 chirc va hoat déng ciia Céng ty, Dai hdi
dbng cb dong thuong nién nam 2019 cia Céng ty C6 phan Thity Dic San du diéu
kién dé tién hanh Dai hoi. '
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1.2 GIOI THIEU POAN CHU TQA, THU KY PAI HOI VA BAN KIEM PHIEU
Poan Chi toa

¢ Ong Lé Cong Dire Chi tich Poan — Chii toa Pai hdi

o Ong Tran Phudc Thai Thanh vién Poan Chil toa
Thu ky

o BiPham Vii Nhda Tric  To trwéng To Thu ky Pai hdi

e BaDoan Thi Hué Thanh vién T Thu ky Dai hoi
Ban kiém phiéu

o Ong Phan Vin Phic Trwéng Ban Kiém phiéu

¢ Ong Tran Minh Tri Thanh vién Ban Kiém phiéu

e BaLam Thi Thu Théo Thanh vién Ban Kiém phiéu

e BaNguyén Thi Ngoc Nga  Thanh vién Ban Kiém phiéu
Dai hoi nhét tri thang qua Danh sach Doan Chii toa, Thu ky Dai h¢i va Ban Kiém Phicu
1.3 THONG QUA QUY CHE LAM VIEC
Dai hi nhét tri thong qua Quy ché lam viée.
1.4 GIOI THIEU CHUONG TRINH DAI HOI
Ong Lé Cong Pirc — Chu toa cude hop doc chuong trinh Pai hoi.
Pai hdi nhét tri théng qua Chuong trinh Pai hoi.
PHAN 2
NQI DUNG PAI HOI
Pai hdi nghe-trinh bay nhitng néi dung sau:
e Bio cdo cita Téng Giam dbc vé két qua san xuit kinh doanh
Ngudi trinh bay: Ong Lé Cong Dirc — Chire vu: Tong Gidm ddc Cong ty
Nbi dung v& Béo c4o ctia Tong Gidm dbc da c6 trong tai ligu hop. Sau ddy t6i xin trinh
bay vén d phét sinh trong ndm 2019. Ong L& Céng Bitc n6i vé vAn dé ng kho doi cla
khach hang nude ngoai. Cu thé 14 khéch hang Ghe déng lon thanh tring Bonamar, da
giao hang cho khach nhung khong thu duge tién 600.000 USD (gdn 14 ty dong).
Tir cudi 02/2019 dén 03/2019, khach hing di ndp hd so 1én Toa 4n My va tuyén bd
phé san, khong o kha ning chi trd va khoan ng nay gan nhu khong thé doi.
Seaspimex biét dugce khach hang nay tai hm cho Boston, ddy la mdt trong nhiing cong
ty hang déu ctiia My. Seaspimex da rit cén trong trong giao dich ngay tir dau, di timng
bude cén than Trong qua trinh giao dich, bén khach cling rit than trong, ho giri bd
quy chudn vé san phdm rét tot.

Trong qué trinh hop tac ching ta ky 10 container hang. Container déu tién giao vao
thang 8/2017, dén thang 8/2018 ho thanh toan song phing, nhung bat dau thing




9/2018 ho thanh todn chim. Container cudi cing vi ho thanh toén chim nén
Seaspimex cho kéo hang vé.

Trong thurong vu nay chiing toi cho ring day la rii ro do kinh doanh chtr khong vu loi
cho ¢4 nhén nao, viéc mua ban da thuc hién theo ding hop dong. Déi véi thi trudng
My & c6 riii ro, khdch hang dat coc truée lic xép hang, hang dén M¥ phai dugc co
quan FDA chép thuén thi khach méi c6 thé nhép hang, sau d6 ho mdi thanh toan phin
con lai cho bén nha xuat khau.

C6 thé cb d:fmg & day chua nim & vé& quy trinh ché bién mat hang ghe. Tdi xin ndi rd
@& quy vi cb déng biét rd hon vé& cach ché bién mit hang Ghe déng lon thanh tring: vi
khau ché bién rdt ki theo timg budc, hién chi ¢6 4 hodc 5 nha may du diéu kién che
bién tai Viét Nam.

Ly do khich quan sin phﬁm la hang thanh tring. N6 hoan toan khdc cac mét hang ca
ngly, bach tudc.... Nguyén liéu sau khi xir Ii khong luu kho dugc bit budc phai dong

-

lon trong ngay. M3i khéch hang déu c6 nhan riéng, ¢6 khach yéu cau phai déng bing

lon in. Cho nén chiing ta phai c6 don hang trude dé déng lon, mat hang nay khéng thé

dong bing lon tam vi nhur thé san pham s& bi hu hong. Daiy ciing 12 4p luc cho Phong

Kinh Doanh.

San phim gia cong nhu chiing ta dang di lam thué, ca nglr ndi dja thi chi ban cho kénh

siéu thi, con lgi nhuén chu yeu la mat hang ghe. Ddc th cta con ghe 1a theo mua vy tir

théng 6 dén thang 12. Hai thang déu nguyén liéu ghe nho, thdng 8 dén thang 11

nguyén liéu ghe nhitu nhat trong ndm, nén cong ty tranh thi 1&n don d€ dong ban

hang. Nira diu nim 2016 Cong ty chua tim kiém dugc khach hang thi nha cung cép

nguyén li¢u ban hang cho cong ty khic. Chung téi rat kho khin dé kéo lai nha cung

cép.

Tu 1y do chu quan la chung toi dat niém tin vao khéach hang, va c6 mong mudn ban

duoc nhiéu hang dé tao ra loi nhudn cho Cong ty.

Ban than chiing t6i thit sy khong mong mudn, ciing ¢6 1 cdng ty mét gan 300.0008

cho khach hang nay chir khong riéng gi Seaspimex. Chung tdi cho rang ddy la thiét hai

I6n va ching toi hira s& co gang khac phuc rui ro nay.

Ciing c6 nhiu rii ro kinh doanh khac nhung Cong ty khéng vuréng vao. Ching (o1

mudn cong khai o rang dé quy vi r0.

Béo cdo hoat dong ciia Hoi ddng Quan tri

Ngudi trinh bay: Ong Tran Phudc Théi — Chie vu: Thanh vién HDQT

B:do cdo hoat dong cia Ban Kiém soat

Ngudi trinh bay: Ong Pham Vin Tranh — Chire vy: Truong Ban kiém soat

Phan hdi vé vin dé Bonamar: (dinh kém ngi dung phan héi ciia Ban kiém sodit)

Ong Lé Cong Pirc phan hdi ¥ kién ciia BKS:

- Véi tu cach 1a Téng Giam dbc, 16i xin 1i céc vi c6 dong vi khoan cong ng ndy. Xin
gidi thich thém y kién cia BKS v€ Hop dong don gian. Cac ndi dung trong hop
ddng da dédp tng du yéu cau doi véi 1 hop dong ngoai thuong.
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- V& thoi diém thanh toan: rit khé yéu cdu khich hang dép tmg ding ngay thanh
toan. Vi du nhu cong ty IG, Beaver (M#) khi di thiét l4p moi quan hé budn ban véi
nhau, khéng thé song phing bét budc khach phai thanh todn ding ngay ngay do.
Nhu khi cong ty IG ban dui éch di My, khach hang ctia ho khéng thanh toan coc ma
trd ludn 100% sau khi nhin hang nhung ho cling van phai thanh toan coc trudce cho
chung ta 50%. Dy chinh la méi quan hé lam an, dua trén tinh va niém tin.

- Ludt phap My khong bat budc hinh thirc thanh todn gm’a cac doanh nghiép nhung
bit budc hang hoa phai dugc FDA chip thudn thi méi dugc vao thi truong My. Khi
FDA khong chip nhin thi khach sé& tra hang vé.

- BKS dit van dé tai sao ching ta khong thué mdt cong ty kiém dinh & Viét Nam ma
phai phu thuéc vao FDA d& rti ro cao, vi FDA khong chap nhgn két qua cua bit ki
td chire nao khac. Y kién nay ctia BKS khong phu hgp véi thue té.

- Lo hang nay chua den chura thanh toén thi 16 hang ké tlep da phai giao. Ding la
chiing tdi da thiéu cén trong, chiing ti thanh that xin 15i vé van dé nay. Nhung néu
ching ta chap nhin gidm bat loi nhudn thi s&€ khdng c6 rii ro, ching ta s€ co thé
kiém soat tbt hon, c¢6 thé cong ng chi con 100.000 USD hay 200.000 USD.

- Tdi mudn giai trinh rd hon dé qui vi c6 déng nim 5.
e Ti trinh Bdo cio tai chinh da kiém toin niim 2018
Nguoi trinh bay: Ba Dang Thi Ngoc Bich — Chiac vu: Ké toan truong Cong ty
o T& trinh Phén phéi loi nhuén nim 2018 va ké hoach PPLN nim 2019
Ngudi trinh bay: Ba Ding Thi Ngoe Bich — Chirc vu: Ké toan trudng Cong ty
e To trinh thu lao etia HDQT, FKS, Thuw kpjr HDPQT va ‘ké hoach thu lao nim 2018.
Bao cao lrong, thwéng cia Tong Giam doc va Ban Diéu hanh Cong ty nim 2018
Ngudi trinh bay: Ong Trdn Phuée Thai — Chire vu: Thanh vién HDQT
o To trinh lwa chon cong ty kiém toan Bdo cdo tai chinh nim 2019
Ngudi trinh bay: Ong Pham Vin Tranh — Chirc vyu: Trudng Ban kiém soat
PHAN 3
THAO LUAN

Sau khi nghe Ban Lanh dao Céng ty trinh bay cic ndi dung trinh Pai hdi dﬁng cb dong,

céc Pai biéu di ndu cic cdu hoi sau:

1.Ong Déng - 1a cyu nhan vién XNK Seasplmex
Cam on Ban TGP da tb chirc cude hop va ¢6 céc bao cdo chi tiét vé tinh hinh céng ty.
Thiét hai vira rbi xay ra do 1y do chii quan va khéch quan. Ddy la nhiing cdi ma nguoi
kinh doanh phai Chr(mg dAu. Ban TGP d4 rit ¢b ging de vuot qua kho khin cuia cac
nam trude va ndm bt co hq;u m6i. Chinh vi vay t6i mudn biét bo phén kinh doanh co
bao céo 1én Ban TGP vé viée khach hang da khong nghiém tic trong thanh toan ha};
khong? Ban TGP c6 djng thai gl v6i khich hang hay khéng? Néu chiing ta da lam hét
nhing gi cdn lam ma két qua vin nhu viy thi ching ta nén rut kinh nghiém cho l4n
sau. Ching ta nén cén trong chit khéng phai rut ré.
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Tir thang 8/2017 ching ta xudt 10 containers thi khéng nhiéu 1dm. Thi nhitng sy bét
thuomg nay ching ta c¢6 nam bét, kiém soat va lam viéc véi khdch hang ré rang chua?
Xufit nhap khéu va thanh toén quéc té rit vét va, t6i cling timg trai qua nén mudn chia
s€.

. Ba Tréin Thi Ly va Ba Huynh Thi Thu Thay

Chién lugc thi truomg cta cong ty co phat trién dén cdc thi truong gin nhu Dong Nam

A {Campuchm Lao, Myanmar) khéng? Viéc tim hiéu thi trudéng méi duge tién hanh
nhu thé no trong cic ndm qua va sip t6i?

Phuong huéng khic phuc khé khiin cho thi trudng ndi dia ciia mat hang cé ngir dong
hop: thu mua nguyén liéu, mé rong phwong thirc ban hang ngoai cac kénh phan phoi
cii?

. Ba Thu
M4y ndm rdi toi khong tham duy PHCD, nim nay c6 chia cd tirc nén t6i tham du xem
tinh hinh c¢6ng ty nhu thé nao.

Trong BCTC tdi thiy ny ngén han 2017 Ia 129 ty. Qua nam 2018: doanh thu tét, loi
nhudn tét nhung no ngén han tang 1én, hang tdn kho ting 1én. Vay ng nay co ding la
no ngin han khéng? Toi mubn biét chi tiét.

Liic diu anh Pirc ¢6 néi quy vi c¢b dong khong hiéu o quy trinh ché bién Ghe, xin 16i
anh nhung t6i da timg 1am vic & XN2 — PL nén tdi hidu rd quy trinh ché b1en Ghe.
Vay co phai anh khong hiéu rd ¢d déng ctia minh? ~Anh cling khong tim hiéu cb dong
ctia minh. Ngay cé cd dong cia minh anh khong nam rd thi duong nhién khéch hang,
di tac ciia minh anh ciing khéng ném rd nén xay ra thiét hai 1a chuyén hién nhién.

Ban diéu hanh sudt miy nim khéng chia ¢b tirc cho cd déng, bao cdo kho khin nay,
khé khan kia nhung anh chi van di du lich nude ngoai déu din. THi nghi nén xem lai
Ban diéu hanh nay d 6n chwa?

. Ba Cao Thi M¥ Nhin
Nguyén liéu Ghe nhédp vao co dat chudn loai 1, loai 27

Tién phé liéu Ghe dung vao dau? Thu tién phé lidu thi bl vao céng ng khach hang chir
khéng dua vao phiic lgi céng doan @ vu lgi cho can bd.

Khéi lugng phé lidu ban ra c6 ding véi hoa don xuit ra hay khong? Khoan thu nay co
dua vao BCTC hay chua?

Luc trude khi t6i con lam ¢ Seaspimex, nhiéu lic thay dinh mirc cao thi sé 16, tdi ¢6
thic mic nhung chi nhén duge cau tra 15i: hang cua sép ctt nhén di. Anh E}uc co theo
ddi sét sao vén dé nay khong? Anh sap vé huu r6i, nhirng ngum tiép sau nén cén trong
vi tién 1a tién ciia cd déng, khong thé dé no 14 ty rdi néi xin 16i 1a xong. Do 1a trich
nhiém cua anh chir khéng phai nhan vién vi nhan vién da bao cdo cho anh va anh van
tiép tuc cho xuat hang.
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Ong Lé Cong Pirc — Chii toa cuje hop cung Doan Chu tea da gidi dap cic ciu héi
cta co dong nhwr sau:

1. Triloi cAu héi ciia Ong Dong:

Cam on cdu hoi cta anh, cach dat van dé cua anh rit nhe nhang va t6i cam on anh da
chia sé, dong cam véi Cong ty.

PKD dugc tdi chi dao rit sat vi toi ¢ hon 20 ndm lam XNK. Chung t6i da c6 nhing
chin chinh dé han ché i ro, cu thé trong vin dé diéu khoan béo hiém, thanh toan. Vi du:
ban hang qua M§¥ c6 2 gia FOB & CIF. Néu khong mua bao hiém va hang héa gip rui ro
trude khi t61 My, khach hang s€ kién dé doi lai tién coc da Ung trude. Nén 16i da yéu ciu
PKD phai mua bao hiém du rang diéu nay s& lam ching ta tén thém 1 khoan chi phi cho
mdi 16 hang xuét di.

Nhur da dé cép, xuét hang véo thi trudng My chic chin gip rdi ro. Mot nam lam duge
18-20 containers hang, chiing t6i da chia déu cho 3 khéch hang dé giam bét rii ro. Trong
vong 3 thang, hang dang trén dudng, hang dang san xuét, hang ch¢r thanh toén. Ban TGD
di kiém sodt khach hang cung PKD riét st sao. Nhung mail giri khach hang déu giri cho
t61. Nhung khi n6 vuot qua tam kiém soat cua ngucﬂ chi dao, PKD da guri mail cho ong
sép 16m cia dbi tic va nhan durge phan hdi ring céng ty dang gap khé khan, s& sip xép
thanh todn sém nhit ¢6 thé. Luc d6 khach hang lai cdn hang dé ban Noel va trong quan
hé mua ban chiing ta cling cin ¢6 niém tin vao khach hang.

T6i tham gia hoi cho tim kiém khéch hang 2 nam, ¢6 khoang 10 khach hang tiém nang
nhung khong phai khach nao ching ta ciing ban dugc (cd khéch yéu céu cung cap Ghe
xanh, nha may ta khéng thé dép tmg). Chi con lai 3 khach hang, ching ta phai cb ging dé
giir khach va xdy dung mdi quan hé hop tac lau dai.

Xin chan thanh cdm on anh vi da nhin nhén trong kinh doanh phai dé-j mat v&i rai ro.
Day la 101 dong vién rat 16n doi vai chung 161, chung toi cting dé thi¢u can trong va s€ cd
giai phap dé cai thién trong tuong lai.

2. Tri loi cdu hoi cia ba Trian Thi Ly va ba Huynh Thi Thu Thiy:

Quan diém cua ching t6i 1a khong phat trién thi treong Lao, Campuchia. Trude day
Cong ty co ban cho 1 khach Viét kiéu Lao nhung khong nhi€u, gia ban khéng cao.

Chiing t6i thiy khéng thé canh tranh v&i cic cong ty khac thi chung toi s& khéng lam.
Nhitng mit hang nhu xdc xich, heo 2 1t khéng canh tranh dugc thi chiing 16i khong tiép
tuc. Ching tdi tdp trung vao cac siég thi 16n d¢€ gifr thuong hi¢u Seaspimex, khéng ban
vao cac cira hang nho 1€ vi ho yéu cdu goi dau rat cao va thanh todn chdm. Ban hang ra
nurde ngoai thi thu ngoai t€ ngay nén ching to1 tdp trung cho xudt khéu.

*Y kién ciia fmg Tréin Phuéc Thai — Pai dién cho phin von Nha nwée:

Toi la cb ddng dai di¢n cho Téng cong ty TS VN. Qua hoat déng 2018, Tdng céng ty da
ghi nhén két qua hoat ddng ciia cong ty di hoan thanh cac chi tiéu cia PHCD 2018 dua
ra, trong do c6 chi tiéu doanh thu va Igi nhudn.

Nam 2()!9 xay ra cong n¢g kho doi 600.000 USD do nhiéu nguyén nhén chu quan, khéich
~quan. Tong cong ty dé nghi nén danh gia, phén tich K7 tai chinh cua khich héang du la

khach hang trong hay ngoai nudc trude khi bit ddu giao dich dé tranh thiét hai va rui ro
va trénh 13p lai nhimg vin dé nhu véy.
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Két qua loi nhugn 2018 thi Téng cong ty ciing d& ghi nhan duoc, ké hoach dit ra 15 ty,
I4i thue 22 ty. V€ To trinh phén phoi loi nhudn cia cong ty thi Téng cong ty khong dong
y voi to trinh nay. Cong no khé doi 1a phan tich liy tir nam 2018, qua 2019 dé nghi Ban
diéu hanh phii dua ra phrong 4n 1am thé nao dé bu lai cong no khé doi. C6 géng chia co
tirc 5% nhu nam 2018.

3. Tra loi ciu héi cia ba Thu:
Téi xin 18i, thét ra toi chi mudn néi 3 quy trinh ché bién Ghe cho céc cb dong hiéu rd.

Noi ching t6i yéu kém trong ning lue la khong chuén xdc. Céc thiét hai ching toi dd
trinh bay trudc diy rdi. Sau 4 nam ching toi dieu hanh, da khac phuc duge nhiéu van de.

Nim 2014 sau vu sdp kho nam dau 1a 14 ty cong ng, sau 4 nam ching t6i mang lai loi
nhudn 80 ty va ngay cang ting. DAy la loi nhudn c6 duge tir hoat déng san xuét kinh
doanh chir khong phai tir mét bing cho thué. Panh gid nén nhin nhén thdu dao su viéc,
ching t6i néi dé quy c6 dong hiéu, dirng nén danh déng moi chuyén véi nhau.

Cudi niam i ¢6 td chire di du lich nuéc ngodi, d& Chi ¢6 4 chi quan dbc va 1 chi quan
doc dudi Ba Tri la duge tra bang qu¥ khen thuéng phtc lgi, con lai ai mudn di thi tu
déng tién, khong hé lay ticn cia co dong.

Ong Lé Céng Dirc tra 1 cho cau hoi tiép theo sau ciia Chi Thu:

Khac phuc 13 khéc phuc nhu thé ndo? Sang nim anh v& huru 1i, phdn ng ngin han anh
chura tra 161,

Ong Lé Céng Puc: Cong ng trong bao cao kiém toan d3 néu rd, hang hoa ton kho 1a
hing chua xuat chit khong phai hang kém pham chit. Mot s6 hang hoa ton kho, vét tur
bao bi kém chét lugng tir nhitng nam truée dd khong con. Ching t6i hang quy, cudi nim
d&u kiém ké va xtr Iy hang tén kho.

4. Tra loi ciu hoi ciia ba Cao Thi M§ Nhén:
Chi dat vn dé rét ding, ddy ciing 12 vin dé sbng con clia nha mdy.

Sau nay, chiing t6i ché bién ghe tir nguyén ligu dd qua xi 1y, béc tach v6 chir khong su
dung ghe séng nhu lic chi con lam. Nén phé lidu bay gi& cha yéu & phéan xudng Db hop,
ngay xua co rit nhidu ngudi séng nher vao phé liéu. Nhung tir lic vé&, ching toi da kiém
sodt vén dé d6. Chiing t6i c6 hoi ddng déu gid phé liéu hang nam. Thoi xua toan ban cho
| 6ng, nay phai du gia bing cch giri thur vé hoi dong, ai tra gid cao nhat ngudi do duge.
Hoi dong ddu gis gdbm Phé TGD, KTT, Trudng P. K& hoach &CUVTNL. Mgt nam phé

2

litu thu v& khoang 15-16 ty dong. Chi da lam viéc ngay 16i cla vén dé nén day cling la
dip dé ching 16i i rd cho quy vi cb dong biét. Moi thir déu c6 hoéa don, tb cn, kiém
sodt, bao vé, ching tur df’iy .

Téi khéng 1am truc tiép nhung c6 kinh nghiém 1am thiy sin dd nhiéu nam. T6i khong
truc tiép gap ai, tét ca déu theo chuyén mon ma lam. Ghe c6 chi Nhin, chi Loan, Db Hop
¢6 chi Sau, bén thu mua nguyén liéu ¢6 Anh Tri. D6 1a nhiing ngudi trung thue, tay nghe
cao va t6i khong hé truc tiép gap bat ky khich hang nao. Chj Bich s& cung cp cho chi tat
¢4 nhitng chimg tir, héa don cén thiét.
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PHAN 4
CO PONG BIEU QUYET

Vin dé 1: B4o cio ciia Tong Giam dbc vé két qua sin xuit kinh doanh

» Két qua biéu quyét
S6 phiéu hop 1é: 36

+ 86 phiéu tan thanh: 24 S6 cb phan: 6.028.560
+ 86 phiéu khong tan thanh: 2 - S8 cb phin: 9.950

+ S6 phiéu khong ¥ kién: 10 SH b phén: 478.630

S6 phiéu khéng hop 1é: 1 S6 cb phén: 5.020

Nhu vy, vén d& 1 da duge Dai héi dong c6 dong thong qua,

Vin dé 2: Bao cio hoat dong ciia Hji ddng quian tri

» Két qua biéu quyét

S6 phiéu hop 18: 36

Sé cb phan: 6.131.860
S6 c6 phan: 9.950

S4 cb phén: 375.330

+ 86 phiéu tan thanh: 25

+ 86 phiéu khong tan thanh: 2

+ Sb phiéu khong ¥ kién: 9

S6 phiéu khong hop 18: 1 S6 cb phén: 5.020

Nhu véy, vin dé 2 da dwoc Pai hoi dong cb dong théng qua.

Vin dé 3:B#o cdo hoat dong ciia Ban Kiém sodt

» Keét qua biéu quyét

Sb phiéu hop 1é: 36

S6 c6 phin: 6.161.480
S6 c6 phan: 20.850
S6 cb phén: 334.810

+ 86 phiéu tan thanh: 28

+ 86 phiéu khéng tan thanh: 1

+ 86 phiéu khong v kién: 7

S6 phiéu khéng hop 1é:1 - 86 ¢6 phin: 5.020

Nhu vy, vén dé 3 da duoc Dai hoi dong cb dong théng qua.

- Ty I&:
- Ty 1&:
- Ty l&:
- Ty lé:

- Ty 1&:
- Ty 1é:
- Ty lé:
- Ty lé:

- Ty &
Ty 18
- Ty lé:

- Ty lé:

91.4765%
0,1510%
7,2627%
0,0762%

93,0439%
0,1510%
5,6952%
0,0762%

93,4934%
0,3164%
5,0804%
0,0762%



Vén dé 4: To trinh Bio cdo tai chinh da kiém toAan nim 2018
» Két qua biéu quyét
S6 phiéu hep 1&: 36

+ 86 phiéu tan thanh: 26 - 86 cb phén: 6.158.880 - Ty 16: 93,4539%
+ 86 phiéu khong tan thanh: 3 - S6 cd phan: 23.450 - Ty 1&: 0,3558%
+ S6 phiéu khéng ¥ kién: 7 - 86 c6 phan: 334.810 - T¥ 1&: 5,0804%
S6 phiéu khéng hop 18:1 - 86 ¢6 phén: 5.020 - Ty 1&: 0,0762%

Nhu vy, vin dé 4 da dugc Dai hoi déng ¢b dong thong qua.

Vin dé 5: T trinh Phan phéi lgi nhuin niim 2018 va ké hoach Phan phéi lgi nhuén
nim 2019

» Két qua biéu quyét

S6 phiéu hop 16: 34

+ S phiéu tén thanh: 21 - $6 cd phan: 4.032.030 - Ty 1é: 61,1814%
+ Sb phidu khong tan thanh: 3 - S8 cb phan: 1.963.450 - Ty 18: 29,7931%
+ S6 phiéu khong y kién: 10 - S6 cd phén: 490.660 - Ty 18: 7.4452%

S6 phiéu khéng hop 18: 3 - S6 ¢b phén: 36.020 - Ty 18: 0,5466%

Nhu véy, vin d& 5 da dwoc Dai hoi ddng ¢ dong thong qua.

Vén dé 6:Té trinh thit lao ciia HDQT, BKS, Thu ky HDQT niim 2018 va ké hoach
thit lao nim 2019. Bdo cdo lrong, thwéng ciia Tong Gidam doc va Ban Diéu
hanh Cong ty nim 2018

» Két qua biéu quyét

S6 phiéu hop 18: 36

+ 86 phiéu tan thanh: 25 - Sb cb phin: 6.113.630 - Ty 18: 92,7673%
+ $6 phiéu khong tan thanh: 3 - S cd phén: 23.450 - Ty 1&: 0,3558%
+ 86 phiéu khong v kién: 8 - S6 c6 phan: 380.060 - Ty 1&: 5,7670%
S6 phiéu khong hop 1é: 1 - S0 cb phan: 5.020 - Ty 1é: 0,0762%

Nhu véy, vén d& 6 da dugc Dai hoi déng cb dong thong qua.
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Vin dé 7: To trinh lia chon cong ty kiém toan Bao c#o tai chinh nim 2019
» Kétqua bidu quyét
S6 phiéu hop 1¢: 36

+ 86 phiéu tan thanh: 25 - 86 cd phén: 6.131.860 - Ty 18: 93,0439%
+ S6 phiéu khong tan thanh: 3 - S& cd phén: 23.450 - Ty 1&: 0,3558%
+ S6 phiéu khong y kién: 8 - S6 6 phan: 361.830 - Ty 18: 5,4904%
S6 phiéu khong hop 1¢: 1 - 86 cb phén: 5.020 - Ty 18: 0,0762%

Nhu véy, van dé 7 da dugc Dai hoi dong ¢b dong thong qua.

PHAN 6

THONG QUA BIEN BAN VA NGHI QUYET CUQC HQP
Thur ky Dai hoi — Ba Pham Vii Nha Triic doc Bién ban Dai h¢i ddng c6 dong thuong nién
nam 2019. Dai hoi biéu quyét va nhat tri théng qua toan vin Bién ban cudc hop Pai hdi
dong ¢6 dong thudng nién nam 2019.
Thir ky Dai hoi — Ba Pham Vi Nha Tric doc Nghi quyét Dai hi dong c6 dong thuong
nién nam 2019. Dai héi biéu quyét va nht tri thong qua toan van Nghi quyét hop Pai hoi
ddng cb déng thudng nién nim 2019.
Bién ban nay dwoc duoc huu trit tai Cong ty cd phan Thuy Dic San.
Cubc hop Dai hdi dbng ¢b déng thuong nién nam 2019 ciia Céng ty cd phin Thuy Dic
San két thiic vao lic 12 gis 25 phit ngay 19/04/2019./.
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CONG TY CO PHAN THUY PAC SAN

SEASPIMEX VIETNAM

CONG HOA XA HQI CHU NGHIA VIET NAM

Péc ldp — Tu do — Hanh phic

TP.Hé Chi Minh , ngay {J thang 04 ndm 2019

BAO CAO CUA BAN KIEM SOAT

(V/v cong ng phdi thu khiach hang Bonamar Corporation)

Kinh giri: C6 dong Cong ty c¢6 phin Thiy Dic San

1/. Vé cong no phii thu Bonamar Corporation:

- S6 du ng phai thu dén ngay 31/12/2018 (BCTC) (984.468,1 USD) : 22.795.358.855 dong
- Ngay 23/01/2019 thu 50% dau cia Inv 160 (123.788,2 USD)

- S6 du no dén ngay 19/04/2019 (860.629,9 USD)

2.866.31

5.771 dong

© 19.927.885.334 dong

Trong céng ng phai thu Bonamar Corp dén ngay 19/04/2019, Ban didu hanh béo 16 hang xuit ngay
26/12/2018 (ngay xuét kho Cty) Inv 189, tri gid 258.996,6 USD (twong dwong 6.003.541.188 dong)
dang kéo vé Viét Nam.

- Néu trir gié trj 16 hang kéo vé thi cong ng phai thu Bonamar Corp s& con 601.633,3 USD (twong
duong 13.924.344.146 dong)

2/. Vé viée ky két hop ddng va tinh hinh thu hdi céng no:

1/.Inv 98

2/Inv 117
3/Inv 125
4/.Inv 144
5/Inv 160

6/Inv 160

- Phuong thirc thanh toan trong hgp dong: thanh to4n 50% sau khi hiang dugc xép 1én tau; 50%
con lai sau khi duoc FDA chip thuén va bd phén kiém tra chat lugng hang héa clia Bonamar chép thuén

Ngay lén tau

18/07/2018
28/08/2018
24/09/2018
22/10/2018
12/11/2018
31/12/2018

Ngay TT S.ngay TT S6 tién USD

50% dau

21/08/2018
26/09/2018
22/11/2018

17/12/2018

23/01/2019

50% dau
34
29
59
56
72

50% dau
116.627.40
118.265.40
122.120,40
120.781,80
123.838,20

50%
con lai
116.627,50
118.265,40
122.120,40
120.781,80
123.838,20
258.996,60

N¢
Liy ké
116.627,50
234.892,90
357.013,30
477.795,10
601.633,30
860.629,90

Ngay nhan hg khi

da qua kiém tra
15/09/2018
22/10/2018
15/12/2018
07/01/2019
10/02/2019
Kéo hang vé

- Phuong thirc thanh toén trong hop dong thi khéch hang phai thanh todn lan dau cho Céng ty
50% tri gié 16 hang khi hang 1&n tau, theo phuong thirc thanh todn nay thi khi c6 Bill tu Cong ty phai
chuyén cho khach hang dé khéch hang thanh toén, tuy nhién theo bang liét k& & trén thi khich hang
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thanh todn 13n d3u cho Cdng ty tir khodng 30 ngay thim chi ¢6 16 hang tdi 72 ngay mdi thanh toan 50%
tri gia 16 hang.

- Ngoai ra, ngdy 15/09/2018 Bonamar d4 x4c nhan dong ¥ nhén hang cta 16 hang 1/.Inv 98 ngay
18/07/2018, trong khi d6 ngay 26/09/2018 khach hang lai thanh todn 50% dau cta 16 hang 2/.Inv 117
ngay 28/08/2018, 18 ra khi nhén tién ngdy 26/09/2018 phai bujc khach hang ghi nhén thanh toén dot 2,
50% cdn lai cho 16 hang 1/.Inv 98 va sur viéc nay tiép tuc thuc hién cho cic 16 hang tiép theo. Nhin vao
bang ké & trén thi ldy ké cong n¢ phai thu dén cubi 16 hang 2/.Inv 117 da 13 234.892,90 USD (tuong
duong 5.475.353.499 ddng) bing gia trj ctia 01 16 hang. Pling ra, Céng ty nén cin nhic va dénh gi4 lai
khach hang, tam ngung xuét tir 16 hang thir 3/.Inv 125 dé thu hoi cong ng.

3/. Nhén xét ciia Ban kiém soat:

- Céng ty ky hop ddng theo timg don hang rét don gian, hop ddng khong néu céc didu khoan vé
trach nhiém va quyén han cua timg bén, khong c¢6 bét ki dam béao thanh todn néo khi giao hang xong,
tat ca chi 12 niém tin.

- Trong diéu khoén thanh toén: thanh toan 14n dau 50% gia tri 16 hang khong ghi rd bao nhiéu
ngay khi hang 1&n tau phai thanh toan; thanh toan 50% con lai khong ghi rd bao nhiéu ngay phai thanh
ké tir ngdy d4 x4c nhan nhan hang sau khi dugc FDA chép thuén va bd phén kiém tra chat lugng hang
héa ctia Bonamar chép thuan.

- Theo didu khoan thanh toén trong phuong thirc thanh toén ciia hgp dong véi Bonamar
Corporation, Cong ty ban hang ma khéng x4c dinh thai gian cu thé phai thanh to4n cong ng. Qua tham
khao mét sb doanh nghiép xuét khiu di My ching ti dugc biét viéc thanh toén sau khi thong quan
FDA tai My ddng thdi phai dwoc bd phan kiém tra chat lugng hang héa ciia khéch hang chap thuén
khong phai 12 didu kién bit budc ma chi yéu do dam phén hgp dong. O Viét Nam hién nay c6 rat nhiéu
Trung tdm kiém dinh quéc té c6 uy tin, dugc quéc té cong nhan nhung Ban diéu hanh khi dam phan ky
két hop ddng khong thoa thudn véi khach hang 1a chon mét trung tdm kiém dinh tai Viét Nam dé khéach
hang rt ngén thoi gian thanh todn cho Cong ty va trénh rui ro.

- Ban kiém soét nhén thdy viéc thyc hién hop ddng voi khach hang Bonamar Corporation, Ban
didu hanh theo ddi qua l6ng 180, khong chit ch& trong khau thanh todn ma diéu khodn trong hop dong
d3 ghi. Theo bang liét ké & trén khéch hang dé chip nhan nhan hang sau khi duge FDA chap thuén va
bo phan kiém tra chét lugng hang héa ciia Bonamar chap thugn nhung Cong ty khong thu hoi céng ng
50% cdn lai ciia nhimg 16 d6 ma lai ticp tuc xuét nhitng 16 tiép theo.

- Khéng c6 x4c nhén cdng ng ciia khich hang ngay 31/12/2018.

- Tbng Giam dbc va nhitng ngudi lién quan vi pham Diém b Khoan 1 Diéu 47 cua Diéu 1¢ Cong
ty 13 “Thyc hién cc quyén va nghia vu dugc giao mét cach trung thyc, can trong, tét nhat nhim béo
dam loi ich hop phép tbi da ctia Cong ty”.

- Cubi thang 02/2019, Céng ty Bonamar Corporation d& nép hé so 1én tda 4n ciia M§ xin pha san
vi khong c6 kha ning thanh todn tra ng cho cc chi hang. Vi vy, Cong no phai thu ctia khach hang
nay 12 601.633,3 USD (twong duong 13.924.344.146 ddng) 12 khong con kha ning thu hoi.

4/. D& nghi ciia Ban kiém sost:

P& nghi Ban diéu hanh cAn cén trong trong viée thyc hién cic hop dong thuong mai, ting cudng
trach nhiém cé4 nhén, quan Iy céng ng chit ché dé tranh thiét hai cho Cong ty va cd dbng.
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Trén day la Béo cdo cia Ban kiém soat vé cong ng cuia khach hang Bonamar Corporation.
Kinh trinh Pai hoi dong ¢ dong.

Tréan trong./.

TM. BAN KIEM SOAT
Nei nhin: ?lrfmg Ban
- PHDPCP; HPQT /ﬂuwl_
- LwuVT. R e
Pham Vian Tranh
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