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CONG TY CO PHAN THUY DAC SAN CONG HOA XA HQI CHU NGHIA VIET NAM
SEASPIMEX VIETNAM Poc lip — Tu do — Hanh phiic

S6: 109/19/BC/TDS/TGP TP.H6 Chi Minh, ngdy 01 théng 04 nam 2019

BAO CAO CUA BAN TONG GIAM POC
VE KET QUA SAN XUAT KINH DOANH NAM 2018
VA KE HOACH NAM 2019

PHAN I: TINH HINH SAN XUAT KINH DOANH NAM 2018:

1. Thuiin loi - khé khén:

- Néam 2018 hoat déng kinh doanh cua Céng ty van tiép tuc canh tranh trén thi tredng
xuit khdu va néi dia;

- Gia nguyén ligu dau vao phuc vu san xudt lién tue bién dong ting do ngudn cung syt
giam déng théi canh tranh thu gom nguyen liéu gitra cdc doanh nghigp san Xudt cling
nganh, khu vue danh bét bi thu hep do nhiéu nguyén nhén;

- May méc thiét bi cii khéng ddng bd, ning suit lao dong thip, khé tuyén dung lao
dong phd théng;

- Tai chinh cia Cong ty str dung hoat ddng sin xuét kinh doanh vin phu thudc hoan
toan vao ngudn von vay;

- Sau 10 ndm hoat ddng co s& ha tAng lién tuc xudng cip hu hong, tuy nhién Céng ty da
dau tu bd sung mot s6 hang muc phu hcrp theo dinh hudng phat trién nhu: diy chuyén
Gap dong IQF cong suit 500 ke/gid, xdy dung PX téch thit ghe tir ghe nguyén con
nhim gia ting san lwong;

- Luc lugng lao dong phé théng tjcp tuc gmm_ sb lwong céng nhan tay nghé cao cang it
din dén ning suft lao déng thip, thoi gian 1am viée kéo dai. Cong ty da ¢b géng dua
ra cac chinh sach thu hat lao déng phé thong, tim cic giai phap cai tién hop Iy héa
quy trinh san xuit nham tiét gmm chi phi, duy tri san lugng 6n dinh;

- Bd mdy t6 chire duoc cling cd, dinh bién luc lugng lao dong gian tiép theo hudng tinh
gon va hi¢u qua. Tap thé CBCNV doan két, gin bé phin dau vi muc tidu chung cta

Cong ty.

2. Tinh hinh hoat dong ciia cic linh vue:

a. Vé xuit khéu:

- Hoat déng xuat khiu trong nim 2018 tuong déi 6n dinh, Cong ty van duy tri cic thi
truong va nhém khich hang truyén thcmg tuy nhién tiép tuc gip phai su canh tranh
cua cac doi tha trong nuréce cling nhu cic quoc gia trong khu vye. Thi truong ca ngir
xuat khiu vin duy tri & mirc gia thip, ngudn cung nguyen liéu g;am

- Déi véi thi trudmg Chiu f"xu hang hoéa xuit Lhau llep tuc gip khoé khian do EU canh
c4o thé ving tir ndm 2017 vé viéc khai bdo ngudn gbe nguyén liéu danh bét;
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Céc thi truedng xua,t khéu cho cdc nganh hang khic nhu: ghe twong dbi 6n dinh nhung
phai canh tranh vé gia ban, gia nguyén liéu bach tude ting cao do san lrgng dénh bit
giam lam anh hudng dén két qua san xuét kinh doanh. Niam 2018 thi truong dui éch
¢6 co hdi mé rong do Coéng ty tror lai khai théc thi truomg My sau mét thoi gian dai
gian doan.

Vé gia céng:

Hoat dc-ng gia cong 6n dinh tuy nhién ciing gip ph’ll cac kho khin do khéach hang doi
hoi vige gidm sat va xay dung bd mAy quéan Iy & mirc d§ cao, linh hoat; ham hrgng gia
tri gia tang trong san phim ngay cing cao;

Cung ty tzep tuc dwoe tin nhiém cua cac dbi tac gia cong nuoc ngoai lruyen thong ca
hdi déng lanh, ca Saba déng lanh, néi dia;

Nhoém khach hing gia cong ndi dia 6n dinh tuy nhién san lugng khéng cao do khach
hang van khé khin tim ngudn nguyén liéu.

Kinh doanh noi dia:

Phong Kinh doanh néi dia dugc tmh gon phu hop chire trach duge giao, tiét giam chi
phi trong liru thong, tim co hdi tiép cin thém cdc nhém khéach hang;

Duy tri céc san phdm chu lyc: cd x0t ¢a, cd nglr déng hép, thit dong hop;

Thye hién kinh doanh cic mit hiang c6 loi nhuén, m& réng cac kénh phan phoi.

Nam 2018 mic da gap nhiéu kho khan va thich thic, Ban Tong Giam Péc di kip thoi
diéu chinh linh hoat cac phuo‘nn an kinh doanh, giir vimg su 6n dinh bo may, tim cac giai
phép tang trudng, tiét giam chi phi trong san xudt kinh doanh dé dat hiéu qua cao.

3. Tinh hinh hoat dong ciia cac don vi:

a.

Nha mdy ché bién thiiy sin Seaspimex:

Trong nim 2018, tinh hinh gi4 nguyén liéu cho 2 mat hang cha lyc cua Cong ty: ghe,
c4 ngir, bién dong lién tuc do san luong danh bit giam do cac didu kién tu nhién va
cac nguyen nhéin khach quan khéc. San lrgng nguyén ligu Ca nglr nim 2018 1a: 3.013
tdn giam gan 30% so v&indm 2017 (3.909.2 tan);

Dimg trude tinh hinh d6, Nha méy lién tuc theo ddi va d1cu chinh lai chinh sach gia
hop Iy dé duy tri 6n dinh cdc mdt hang xudt khiu theo yéu céu ctia khach hang, thong
qua cic kénh thong tin dé tiép cén tim kiém thém khach hang mdi. Gitr vitng céc thi
trrong truyén théng xdy dung mdi quan hé bén vitng v&i nhém khach hang ldu nim;

Tiép tuc diy manh hop téc gia cong v6i khach hing Nhat ldu nam: ca héi, ca Saba,
cling nhu cac khéch hang gia cong trong nwdc;

Téng san lugng: 6.172,38 tan. Trong dé:

e San luong san xuét: 2.812,03 tin.

o San lugng gia céng: 3.360,35 tin.

Két qua san xuat kinh doanh nim 2018:

¢ Doanh s6 xuat khiu: 13,02 triéu USD bing 100% nam 2017.

e Doanh thu toan Nha may: 386,092 ty déng.

e Loinhuin dat gia tri: 16,69 ty ddng.

W
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b. -Chi nhanh Xi nghigp Thiy san Ba Tri:
- CN Ba Tri tiép tuc khai thac, duy tri cic mit hang chu Iwe: dui &ch, bach tude, ghe.

- San luong san xuét: 1.384,82 tn,

- Két qua san xuét kinh doanh nim 2018:
* Doanh s xuat khéu: 6,27 triéu USD bing 109% nam 2017
» Loi nhuén dat gi4 tri: 4,76 ty dong.
c. Chinhdanh Ha Nji:
- Hoat dong theo mé hinh Céng ty me giao chi tiéu doanh thu, lgi nhudn.

- Két qua kinh doanh nam 2018:

* Doanh thu thuc hién: 11,05 ty dong bang 117% nim 2017.
e Loinhufn dat gi4 tri: 0,77 ty ddng,

4. Két qua thye hign nim 2018 va dy kién ké hoach nim 2019:
a. Két qua thwe hién nim 2018:

£ 5 = i 1 5025;9‘53=
N¢i dung PVT K& hoach Thrirc higén cac nam So sanh (%) /"_"xf
L i 2018 2008 [ 2017 Ké hoach | Cing ky | ~AnG 1Y
I. NHA MAY SEASPIMEXT - A cO PHAN
el SR L]
1. Doanh sé xuét khiu USD 13,97 13,02 13,06 93 99,7 | ‘UY DACSA
2. Doanh thu Ty dong 447,08 | 386,09 379,18 86 10LB | ¢
T RS
| 3. San lugng san xudt Tén 3.384,00 | 2.812,03 | 2.895,38 83 97,1 | YIRS
4. Gia cong Tén 3.250,00 | 3.360,35 | 3.238.84 103] 1038
| 11. CHI NHANH Xi NGHIEP THUY SAN BA TRI
~femip Triéu
1. Doanh s& xuit khdu UsD 5,34 6,27 5,76 117 108,9
2. Doanh thu Ty dong 155,08 | 193,03 180,49 124 107,0
| 3. San lugng sén xudt Tén 1.150,00 | 1.384,82 | 1.313,10 120 105,5
111 CHI NHANH HA NOI
1. Doanh thu | Ty déng | 1,33 [ 11,05 ] 9,44 | 98 | 117,0
IV. CONG TY SEASPIMEX (Téng céng cic thanh vién)
1. Doanh thu s Ty déng 613,50 | 590,17 | 569,10 | 96 103,7
| 2. Sén lugng san xudt Tén 4.534,00 | 4.196,85 4.208,50 93 99,7
3. Gia cong Tin 3.250,00 | 3.360,35 | 3.238,80 103|  103,8 |
{ 4. Loi nhudn Ty déng 15,00 22.22 15,74 148 141,2
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-b. Ké hoach nam 2019:

73 =
T L Thuye hién K¢ hoach ndm 2019
NGi dun bVT & =
: e nam 2018 Gia tri S. sanh KH/2018 (%)
I. NHA MAY SEASPIMEX 13
fapad : Triéu
| 1. Doanh 50 xuat khau UsD 13,02 14,30 110
2. Doanh thu Ty dbng 386,09 B e 110
|
3. San lugng san xuht Tén 2812,03 |  2.81500 100 E
4. Gia cong Tén 3.360,35 3.539,00 . 105 |
IL. CHI NHANH XI NGHIEP THUY SAN BA TRI |
Triéu '
|. Doanh sé xuft khdu | USD 6,27 6,90 110 |
2. Doanh thu Ty dong 193,03 212,30 110
3. San Iwong sén xudt Tén 1.384,82 1.385,00 100
I11. CHI NHANH HA NQI
1.Doanh thu Ty dbng 11,05 12,16 110
| 1V. CONG TY SEASPIMEX (Téng cgng cdc thanh vién)
Triéu
| 1. Doanh 56 xudt khéu UsD 19,29 21,20 110
2. Doanh thu Ty dong 590,17 649,16 110
| 3. San lugng san xudt Tén 4.196,85 4.200,00 100
4. Gia céng Tén 3.360,35 3539,00% T oy

PHAN II: K HOACH SAN XUAT KINH DOANH NAM 2019:

1.
a.

Thuén loi va kho khiin:

Thudin loi:

Hoat ddng gia cong tlE:P tuc nhin duge sy tin cdy cua khach hang nudée ngoai, quan Iy
chét lwgng duoc cai tién lién tuc va ning cao. Cac khach hang déu da cam két duy tri
hop tac ldu dai;

Thi tradng xudt khiu va néi dia cc san phém déng hop van con ti &ém néng khai théc.
Kho khin:

Luc lrong lao d:ijng khé tuyén dung, ning suit lao dong th'éip, thiéu hut lyc lugng lao
dong co tay ngheé;

Ngubn nguyén lidu ngiy cang khan hiém do khai thac qua mic cia cdc nim trudc

déy, ngu trudmg bi thu hep va chi phi tang cao ngu dén it di bién hodic chuyén sang
khai thac cac loai khac.

e A 2 ST o T e T — . . S
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2. Ké hoach san xuit kinh doanh nim 2019:

- Theo dy bao ndm 2019 s€ la nim tiép tuc dit ra nhidu khé khin, thach thire cho hoat
dong san xuat kinh doanh. Trude tinh hinh nay, Ban Téng Giam Ddc da hoach dinh
chi tiéu chinh cho nidm 2019 nhu sau:

STT | Cic thanh vién ]:{’f;gg:g}“ é‘:i: 'I‘J"S%‘) Sﬁﬂgﬂ‘)’f‘t Gi?tgﬁ';'g
1 | Nha may Seaspimex 424,70 14,30 2.815 3.539
Chi nhanh Ba Tri 212,30 6,90 1.385
3 | Chi nhanh Ha Ngi 12,16
Tong cong 649,16 21,20 4.200 3.539

Téng loi nhufin toan Céng ty nim 2019: 16,5 ty dong (loi nhudn trude thué)

3. Cic kién nghi va giai phap:

- Tiép tuc hoan thién bg may t6 chire cia Céng ty ning cao hiéu qua quén tri, tiét kiém
chi phi san xuadt;

- Duy tri, phat trién nhiing san phfim co lol thé canh tranh, hiéu qua cao dic biét thit
ghe ddng hop thanh tring;

- Giit vitng thi phdn va tim giai phap thic diy phat trién thi trudng néi dia;

- Timng bude nang cip dau tir may mac thiét bi, ha ting ctia nha may dé ning cao ning

" suat lao dong:

- Xy dung chinh sich dé thu hit ngudn lao déng phé théng theo kip tde d6 gia ting
san xuat cua Cong ty.
Trén ddy la Bdo cdo ctia Ban Téng Gidm Eiéc vé két qua san xuit kinh doanh nam

2018 va ke hoach ndm 2019 cua Coéng ty ¢6 phan Thuy Déc San, kinh trinh Pai hi dong

¢O dong thong qua.

Trin trong./.

Noi nhin:
- Cb déng;
- TV HDQT, BKS;
- BanTGB;

- Luu VT. 1<

LE CONG PUC
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