CONG TY CO PHAN THUY PAC SAN  CONG HOA XA HQI CHU NGHIA VIET NAM
SEASPIMEX VIETNAM Péc lap — Ty do — Hanh phiic

Sé: 106/17/BC/TDS/TGD TP.HS Chi Minh, ngay 10 thang 04 nam 2017

BAO CAO CUA BAN TONG GIAM POC
VE KET QUA SAN XUAT KINH DOANH NAM 2016
VA KE HOACH NAM 2017

PHAN I: TINH HiINH SAN XUAT KINH DOANH NAM 2016:
1. Thuin lgi - kho khan:

- Nam 2016 hoat dong kinh doanh cua Cong ty van bi canh tranh gay gt trén thi truong
xut khiu (san phdm ctia Thai Lan) va ni dia (ca x0t ¢, stic san);

- Nguyén lidu phuc vu san xuét th1eu hut nghiém trong do san luwong danh bét giam,
ving bién ngay cang can kiét ngudn ca;

- May mée thiét bi lac hau, ning suét lao dong thap;

- Tinh hinh tai chinh cta Cong ty van tiép tuc phu thudc hoan toan vao nguon von vay
ngén han cho hoat déng san xuat kinh doanh. Von vay trung han cho déu tu van chua
¢6 kha nang thanh khodan;

- Viéc thu hdi khu q‘ét 213 Hoa Binh cua Thanh phé lam cho tinh hinh tai chinh cta
Cong ty mat can doi tram trong;

- Nam 2016 Cong ty phai tiép tuc giai quyet c4c van dé con lai do su ¢ sap kho lanh
nam 2015: hoan tAt hd so lam co s bdi thudmg dbi véi don vi bao hiém; tap trung giai
quyét nguyén lidu cua khach hang gtri kho kém phim chat, hu héng, tai ché...; kiém
ké lai hang hoa ton kho sau khi chuyén vé tir cac kho bén ngoai;

- Cosoha tang Nha xuéng sau hon 8 nidm dua vao sir dung da xuong cép hu hong cu
the hé thong duong nhua ndi b, hé théng phong chay, hé théng nuée cap cho san
Xuét, cdc may moc thiét bi phuc vu san xuat thuong xuyén hu hong, thiéu hut. Céc
cong trinh phu trg khong con phu hop vdi tdc do gia ting san xuét, cu thé: hé thong
xu 1y nuwde thai vuot qua cong suat thiét k& bit budc Cong ty phai xdy dung bé thu
gom trit lai nudce thai trudce khi cAp vao hé thdng xir ly;

- Lyc luong lao dong ché bién lanh nghé ngay cang han ché, Cong ty da cb ging c6
chinh sach tuyen dung, thu hut va déo tao tuy nhién vi¢e duy tri s0 lugng lao dong
phd théng 6n dinh cho cac nganh hang 1a mot trong nhirng ton tai phai xtr ly cua Cong
ty hién tai va trong cac nam tlep theo;

- B§ may tb chirc duge cing ¢ bude dau phat huy dugce hiéu qua hoat déng. Tép thé
CBCNV doan két, gén bé.
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. Tinh hinh hoat dong ciia cac linh ve:
Vé xuiit khdu:
Tinh hinh kinh t& thé giéi trong nim 2016 khéng c6 tin hiéu tang truong, hoat dong

kinh doanh g@ip phéi sy canh tranh cua cac dbi tha cing nganh trong nuéc ciing nhu
cac quoc gia lan cdn. C4 nglr xuat khau tiép tuc gidm gid hodc duy tri & muc gia thap,

Céc qudc gia nhap khau ting cudng céc rao can k¥ thuat ap dat cho cac quoc gia xuét
khau nhu: khai bao nguon goc nguyén lidu duge danh bat hop phép (Chau Au), bao vé
céc loai dong vat bién gip riii ro cao trong hoat dong danh bit (Hoa Ky);

Céc thi truomg xuét khiu khac: ghe 6 n dinh, tuy nhién gié bach tugc téng cao lam anh
huong dén két qua san xuét kinh doanh. Thj truong dui éch co sur canh tranh gay git
ve gia tuy vay van gitr dugc thi trudmg xuit khiu, hang héa sin xuit duoc tiéu thy
trong ky, khong tdn kho.

. Vé gia cong:
Hoat dong gia cong: cac khach hang gia cong tiép tuc cam két duy tri san lugng, tap
trung san xuét cac san pham gié tri gia ting, gidm dan cac san pham thé;

Céng ty tiép tuc duy tri quan hé véi dbi tac gia cong nudc ngoai truyén théng: ca hdi
dong lanh, ca Saba d6ng lanh, bach tudc;

Nhém khach hang gia cong ndi dia 0 én dinh tuy nhién hoat dong gia cong khong nhu
cac ndm trude déy do khach hang gap khé khin vé ngudn cung nguyén liéu: ca bién,
t6m, nhuy@n thé.

. Kinh doanh noi dia:

Phong Kinh doanh ndi dia tiép tuc duge kién toan, tiét giam chi phi trong luvu thong,
ting cudng hoat dong marketing nhdm quéng b cac san phim clia cong ty dén nguoi
tiéu dung trong nudc;

Duy tri cdc san pham chi Iyc c6 thé manh: c4 x4t ca, ca nglr dong hop, thit dong hop
céac loai.. ) :

Cai tién, phat trién cac dong san pham méi, c6 gié tri gia téng. Tép trung cac mat hang
ca ngir do ¢6 lgi thé canh tranh cao. Dic biét quan tim den chét lugng ciia san phim,
stt dung cac nguyén liéu du vao dam bao chit lwong, xuét xir ngudn gdc rd rang;

Ra soét lai toan bd cac hé théng phan phdi, kinh doanh c6 lgi nhuén. Khdng dit muc
tiéu ting trudong doanh thu, san lugng tiéu thu 1am anh hudng hi¢u qué kinh doanh.

. Viée gidi quyét khu dit 213 Hoa Binh véi tip doan Nguyén Hoang:

Hoan tt viéc ban giao khu d4t 213 Hoa Binh cho Trung tAm phét trién quy dat theo
Quyét dinh s6 5716/QD-UBND ngay 06 thang 11 nam 2015 vao ngay 15 thang 07
nam 2016;

Dbi voi Cty CP dau tu phat trién Nguyén Hoang, hai bén da dat dugc Thoa thuén
thdng nhit phuong 4n xtt ly cong ng gitra hai bén trén tinh than ban toan bd tai san
trén dat tai 213 Hoa Binh cho Cty CP dAu tu phat trién Nguyen Hoang, cho phép phia
Cty CP déu tur phat trién Nguyén Hoang str dung tai san trén dat tai khu dét 76/32 Hoa
Binh khéng thu phi trong 03 nim (dén 30/6/2019) va bu trlr cong no giita hai bén
bing 0 theo Bién ban théa thudn ngay 28 thang 7 ndm 2016. Co thé noi, théa thusn
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dat duoc vai Cty CP dau tu phat trién Nguyén Hoang da han ché dén muc thap nhét
c6 thé nhimg thiét hai v& mit tai chinh cho Cty, tao diéu kién cho Cty c6 thé t6n tai va
duy tri hoat dong;

Nim 2016 méc dit déi dién nhiéu khé khin va thach thic, Ban diéu hanh da kip thoi
dieu chinh phwong an kinh doanh, gii viing sy 6n dinh bo may, tim cac giai phap ting
trudng, ti€t giam chi phi trong san xuat kinh doanh.

. Tinh hinh hoat dong cia cac don vi:

Nha mdy ché bién thiy san Seaspimex:

Trong nam 2016, Nha may tiép tuc duy tri cac mét hang xuét khau chu lyc: cdc san
phdm dong hop, théng qua cac kénh ban hang tiép tuc tim klem cac thi truong mai.
Gitt viing cac thi truong truyén thong nhim xdy dyng mdi quan hé bén ving véi
nhém khach hang l4u nam, tao diéu kién san xuét 6n dinh;

Nha may cai tlen bd may quan ly san xudt; hop Iy héa cac day chuyen nham khai thac
t6i da cong sut thiét bi, nha xuéng tuy nhién van con nhiéu han ché do khong dong
b6 cong suat thiét ké va khong theo kip tdc do gia ting san xuat;

Tiép tuc ddy manh hop tac gia cong v6i khach hang Nhat 1au nam: ca hdi, bach tudc,
¢4 Saba, ca thu dao... cling nhu cac khach hang gia cong trong nude.

Tbng san lwong: 7.095 tan. Trong d6:

e San lugng san xut: 3.247 tan.

e San luong gia cong: 3.848 tan.

Két qua san xuét kinh doanh nim 2016:

e Doanh s xuit khau: 14,133 triéu USD béng 116% nim 2015.

e Doanh sb noi dia: 87,83 ty ddng bang 99% nim 2015.

e Loi nhuén dat gia tri: 24,578 ty dong.

Chi nhdnh Xi nghiép Thiiy sin Ba Tri:

Chi nhanh Ba Tri tiép tuc khai thac, duy tri cic mat hang chit lyc: dui &ch, bach tudc,
ghe. Tuy nhién do gi4 nguyén liéu ting cao, dac biét v6i mit hang bach tude, nén hi¢u
qua kinh doanh khong dat nhu ky vong.

San lugng san xuét: 1.093 tin.

Két qua san xuét kinh doanh nim 2016:

¢ Doanh sé xuit khiu: 3,967 triéu USD bang 92% nam 2015.

e Loi nhuén trude thué: 3,494 ty dong.

Chi nhdnh Ha Npi:

Hoat dong theo m6 hinh Cong ty me giao chi tiéu doanh thu, loi nhuén.

Két qua kinh doanh nim 2016:

e Doanh thu thyuc hién: 10,102 ty ddng bang 62% nim 2015.

e Loinhuan truée thué: 0,447 ty dong.
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d. Chi nhdanh Soc Tring:

- i hoan tit thu tuc xin giai thé, Cong ty phai trich 1ap 1,5 ty ddng giai quyét dit diém

cac ton dong con lai.

3. Két qua thwc hién nim 2016 va du kién ké hoach nim 2017:
Ké hoach | Thuc hién cic nim So sanh (%)
Noi dung PVT 2016 i

2016 2015 Ké hoach | Cung ky
1. NHA MAY SEASPIMEX
1. Doanh s xuét khdu gé%’ 13,63 | 14,133 12,22 104 116
2. Doanh thu Ty déng 438 | 485,722 437,10 111 111
3. San lugng san xudt Tén 2.900 3.247 | 2.735,69 112 119
4. Gia cong Tén 3.800 3.848 | 3.756,18 101 102
II. CHI NHANH Xi NGHIEP THUY SAN BA TRI
1. Doanh s6 xuét khiu {J"é%‘ 4,97 3,967 4,32 80 92
2. Doanh thu Ty dong 140,32 | 138,788 | 132,21 99 105
3. San lugng san xudt Tén 1.120 1.093 | 642,80 98 170
IIL. CHI NHANH HA NOQI
1.Doanh thu Ty ddng 11 10,102 16,23 92 62
IV. CONG TY SEASPIMEX (Téng cong cic thanh vién)
1. Doanh sb xufit khiu L 18,6 18,1] 16,54 97 109
2. Doanh thu Ty dong 589,32 || 634,612 585,54 108 108
3. San lugng san xuat Tén - 4.042 4.340 | 3.378,49 107 128
4. Gia cong Tén 3.800 3.848 | 3.756,18 101 102
5. Loi nhuan sau thué Ty ddng 10 -12,278 -14,0

* Nguyén nhan 16 2016: Xit Iy ton dong vé tai chinh ciia cdc ndm trweGe va phdt sinh trong nim.

- K&t qud sin xudt kinh doanh 2016: - 12,278 tj dong.

o e K& hoach nim 2017
o wc hign nam
) (%)
1. NHA MAY SEASPIMEX
PR RN Triéu

1. Doanh s6 xuét khau USD 14,133 14,167 100,2

2. Doanh thu Ty ddng 485,722 475,445 98

3. San lugng san xuat Tén 3.247 3.370 104
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__ K& hoach nim 2017
N¢i dung bVvT Th"rcz%lf:;l e G So sénh KH/2016
i (%)

4. Gia cong Tén 3.848 2.822 73
5. Loi nhuin Ty dong 24,578 11,05 45
II. CHI NHANH Xi NGHIEP THUY SAN BA TRI
1. Doanh sé xuét khiu L 3,967 4,53 114
2. Doanh thu Ty ddng 138,788 147,44 106
3. San luong san xuit Tén 1.093 1.150 105
4. Loi nhugn Ty dong 3,494 3,5 100
I11. CHI NHANH HA NQI
1.Doanh thu Ty ddng 10,102 11,241 111
2. Loi nhun Ty ddng 0,447 0,5 112
IV. CONG TY SEASPIMEX (Téng cong cdc thanh vién)
1. Doanh s6 xuét khéu {%‘g 18,1 18,7 103
2. Doanh thu Ty ddng 634,612 634,127 100
3. San lugng san xuét Tén 4.340 4.520 104
4. Gia cbng Tén 3.848 2.822 73
5. Loi nhuin Ty ddng 12,278 15,05

PHAN II: KE HOACH SAN XUAT KINH DOANH NAM 2017:

1.

a. Thugn lgi:

Hoat dong gia cong da tao dugce sy tin cdy cua khach hang nudc ngoai, quan ly chit
luong dugce nang cao. Cac khach hang déu d3 cam két duy tri 1au dai trong nam;

Thi trudmng xuit khiu va trong nude cc san phim déng hop c6 co hdi mé rong hon.

Thuan lgi va kho khin:

b. Kho khan:

- Luc lugng lao dfjng kho tuyén dung, ning suit lao dong thép, thiéu hut lyc lugng lao

dong co tay nghe;

- Tinh hinh tai chinh mét can ddi chua c6 giai phap thao gd, tiép tuc phai chiu ganh
ning ng vay cho san xudt kinh doanh, d& gip rii do khi ty gid ngoai t€ hodc 1ai suét
tang cao;
May moéc thiét bi thicu va lac hau, ning suét lao dong thép, t6 chue san xuat & mot sb
bd phin con mang dang dép kiéu gia dinh kho d4p tmg dugc yéu cdu san xuét.
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2. Ké hoach san xuat kinh doanh nim 2017:

- Thgo du bao nam 2017 s& 1a ndm tiép tuc di_'l‘t ra nhiéu khé khin, thach thirc cho san
xuat kinh doanbh. ’Tru'('rc tinh hinh nay, Ban diéu hanh da hoach dinh chi ti€u chinh cta
hoat dong san xuat kinh doanh ndm 2017:

R i Doanh thu | Xuitkhdu | San xuit | Gia cong
ST L - A
T| Cacthanhvién | "o gy, | (tricuUSD) | (thn) (tin)
1 | Nha may Seaspimex 475,45 14,17 3.370 2.822
2 | Chi nhanh Ba Tri 147,44 4,53 1.150
3 | Chi nhanh Ha Néi 11,24
Téng cong 634,13 18,7 4.520 2.822

Téng l¢i nhudn nim 2017: 15 tj dong.

Ghi chii: Loi nhudn ké hoach 2017 khéng bao gom 16 lay ké.
3. Cic kién nghi va giai phap:
Hoan thién b6 may td chirc ciia Cong ty nang cao hiéu qua quan tri, tiét kiém chi phi
san xuat;
Hoan thién hé théng hach toan ké toan, xdy dung gid thanh san phdm 1am nén tang
cho viéc diéu hanh san xuat kinh doanh;
Tap trung phat trién nhing sén phdm ma Céng ty c6 thé manh loi thé canh tranh, cé
hiéu qua cao;
Khai thac mit biang nha xudng hién tréng, dau tu diy chuyén cdp dong tao co hoi gia
tang thém khach hang gia cong nudc ngoai;
Péy manh phat trién thi truong ndi dia, nghién ctru phat tridén cac san phim méi tan
dung cc ngudn lyc sin c6 nhim tang gié tri san phim;

X4y dung phdn mém quan ly két néi tir san xudt dén hach toan k& toan nhim nang cao
hi¢u qua quan tri, hach toan dung va nhanh chéng, c6 co s& dé tinh gon b may gian
tlep,

Timg bude ning cdp dau tu may méc thiét bi, ha tAng ctia nha may dé ning cao ning
suit lao dong.

Trén day la Bao cao cua Ban Téng Giam déc vé& két qua san xuét kinh doanh nim
2016 va ké hoach nim 2017 cua Cong ty cb phan Thity Pic San. Kinh trinh Dai héi ddng
¢ dong xem xét thong qua.

1 ¥ 1 ]
'lfg.d_z/

Trén trong./.

Noi nhin:
- DHDCBH;
- TV HDQT, BKS, BGD;
- Luu VT.
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