CONG TY CO PHAN THUY PAC SAN CONG HOA XA HOQI CHU NGHIA VIET NAM
SEASPIMEX VIETNAM Poc lap — Ty do — Hanh phiic

S6: 198/16/BC/TPS/TGP TP.Ho6 Chi Minh , ngay 01 thang 04 ndm 2016

BAO CAO CUA BAN TONG GIAM POC
VE KET QUA SAN XUAT KINH DOANH NAM 2015
VA KE HOACH NAM 2016

PHAN I: TINH HINH SAN XUAT KINH DOANH NAM 2015:
1. Thuan lgi - kho khan:

- Nim 2015 thi truong thiy san néi chung va thi truong Ca nglr déong hdp noi riéng
c6 sy syt gidm manh ve nhu cau do tinh hinh kinh t€ khé khén va do su ting gia
ctia dong USD so véi cac dong tien ban dia.

- Tinh hinh tai chinh ctua Céng ty van tiép tuc khé khin do phu thudc hoan toan vio
nguon von vay ngan han cho hoat dong san xuat kinh doanh. Von vay trung han
cho dau tir van chua c6 kha ning thanh khoan.

- Ngay 18/02/2015 Nha m4y Binh Chéanh d4 xay ra sy c6 sip tran kho lanh trung tAm
2.000 tin Céng ty da tap trung toan bd nhéan lyc khic phuc va di doi hang hoa giri
céc kho 14n can nhim giam thiéu thiét hai cho dén du thang 03/2015 da hoan tét,
vigc thye hién sira chira dén cudi thang 05/2015 kho lanh méi hoat dong trds lai. Su
c¢b nay anh hudng rit 16n dén tinh hinh san xuit ctia Nha may do: tap trung xur ly
hang hoa, stra chita lai kho lanh, kiém ké lai hang hoa sau khi van chuyén di vé, 6n
dinh hoat dong san xudt cho khach hang gia cong... Mic dil tai san hang héa trong
kho d3 dwgc mua bao hiém rui ro, tuy nhién viée giai quyét bdi thuomg kéo dai. S&
tién boi thuong nhan duge thap hon nhidu so vdi thiét hai thuc té do ti 16 mua bao
hiém thip dudi gia tri tai san hang hoa.

- Thang 04/2015, Céng ty c6 su thay ddi T6ng Giam Déc co céu lai by may tb chirc
cua Cong ty. Cong ty da timg budc khac phuc céc ton tai, kién toan bd may tao
dong lyc dé thic diy hoat dong sin xuét va quan 1y c6 hiéu qua cac ngudn lyc cia

Cong ty.

- Céc CB.CNV Céng ty tiép tuc gén bé lau dai, nd lyc thyc hién cic chi tiéu ké
hoach san xuat kinh doanh, tin twéng vao dinh hudéng phat trién lau dai ctia Ban
diéu hanh.
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2. Tinh hinh hoat dong cia cac linh vire:

a. Vé xudt khiu:

- Tinh hinh kinh t& thé giéi trong nam 2015 van giip nhiéu kho khin, ti gia USD so
véi ddng ban dia ting gdy kho khin cho cac nha nhép khau. Tinh hinh xuét khiu c4
ngir sut giam manh vé gia, dic biét ca ngir dong hop Thai Lan lién tiép gidm trong

nim 2015 giy khé khin cho cic doanh nghiép cing nganh tai Viét Nam trong do6
cd Seaspimex.

- Vi¢t Nam khéng con trong danh sach cac nude duge huéng wu dai thué quan cho
san phim cé ngir nhép khiu vao EU do d6 dé canh tranh khi thim nhdp vao thi
tredmg nay bit bude cac doanh nghiép Viét Nam phai gidm gia manh dan dén hidu
qué kinh doanh kém hodc tim thj trudng thay thé.

- Céc thi truong xuét khiu khac: ghe bach tudc dn dinh tuy nhién vin gip phai cac
rao can ve k¥ thudt tir cac qudc gia nhép khau. Thi truong dui éch c6 su sut giam
manh v& gid xuit khiu va nhu cau, dic biét 1a cic size 16n 4/6 va 6/8 trong khi tdn
kho 16n va gia tri cao.

- San lu(mg danh bét tur nhién sut giam, chét lugng nguyén liéu khong 6n dinh va
tidm 4n roi ro do ngu dan vin sir dung cic hoa chét cdm trong bdo quan nguyén
liéu sau dénh bit.

b. Vé gia cong:
- Hoat dong gia cdng: céc khach hang gia cong tiép tuc cam két gia tang san lugng,

chu trong san phidm gia tri gia ting, giam xuit san phim thé (so ché) nhu cic nim
trude.

- Cong ty c6 thém cac dbi tac gia cong nude ngoai lau dai: Bach tude, cd thu ...

- Gia cong ndi dia c6 nhém khach hang 6n dinh tuy nhién sén lugng trong ndm sut

giam manh do anh hudng cla sy cb sap kho, chura khai thac hét mit bing, trang
thiét bi hién co.

c. Kinh doanh nji dia:

- B phén kinh doanh néi dia dugc chuyén thanh Phong Kinh doanh ndi dia phu
trach phan phdi toan bo thi trudng trong nude (ngoai trir thi trudng Mién Bic do
CN Ha Noi quan 1y).

- Hoat dong cua Phong dugc kién toan bn dinh, tirng budc gin két gitra san xuét va
thi truong.
- On dinh va mo rong hoat dong kinh doanh ndi dia, xdy dung chién lwgc tiép cén

truc tiép ngudi tidu dung, phét trién thém céc dong san pham méi: xtc xich, c4 ngir
dong hop...

Mic du dbi dién nhiéu khé khin va thach thirc, Ban didu hanh da kip thoi diéu
chinh phuong én kinh doanh, giit vimg su on dinh bd méy diéu hanh, tim cdc giai phap
téng truong, tiét giam chi phi trong san xuit kinh doanh. T4p trung sén xut cac mit
hang c6 thé manh.
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3. Tinh hinh hoat djng cia cac don vi:

a.

Nha mdy ché bién thily sin Seaspimex:

Trong nim 2015, Nha may tiép tuc duy tri cdc mit hang xuat khau chi lyc, tim
kiém céc khach hang m&i thong qua viéc tham gia cac hdi cho thuong mai (Dubai
— AUE, Dai Loan). Tiép tuc cting cb céc thi trudng truyén thdng nhim gia ting san
lwong, duy tri san xuat 6n dinh.

Nha m4y d4 b nhiém va luan chuyén mét s cén bd quan ly san xuét, hop Iy héa
cac ddy chuyén nham khai thac toi da cong suat thiét bi, nha xudng.

San luong ché bién mjt hang ghe ndm 2015 van duoc duy tri, Cong ty da c6 nhiéu
no lyc sém khac phyc trg ngai d¢ day manh xuat khau mang lai hi€u qua cao. San
lugng xuat khau ndm 2015 vuogt 110% ném 2014.

Tiép tuc ddy manh hop tic gia cong véi khach hang Nhat 1du niam: bach tude, ca
thu dao, ca Saba... ciing nhu cac khich hang gia cong trong nudc.

Tbng san lrong: 6.491,87 tan. Trong dé:

e San luong san xuét: 2.735,69 tin.

e Séan luong gia cong: 3.756,18 tn.

Két qua san xudt kinh doanh nam 2015:

e Doanh s6 xuit khiu: 12,22 triéu USD bz‘“mg 101% niam 2014.
e Doanh sé ndi dia: 88,66 ty dong bing 98% nim 2014.

* Loi nhuén dat gia tri: -13,359 ty dong Nguyen nhan: do thiét hai qué 16n tir sy
c¢o sép kho lanh va khong con ngudn thu tir viée cho thué tai san tai 213 Hoa
Binh va 176/32 Hoa Binh, d6ng thoi Cong ty da tap trung giai quyét hang ton
kho, cham luén chuyén, té“)n dong tir nhitng ndm trude.

Chi nhanh Xi nghiép Thuy sin Ba Tri:

Chi nhanh Ba Tri tiép tuc khai thac, duy tri cac mdt hang chu lyc: dui &ch, bach
tude, ghe. Tuy nlwlién ’do nhu cau thi truong thap, gia gidm manh, ton kho cao (dic
biét 1a dui éch) dan dén hi€u qua kinh doanh khéng nhu ky vong.

San lwong san xuat: 642,80 tan.
Két qua san xuét kinh doanh nim 2015:
e Doanh sb xuit khéu: 4,32 triéu USD béng 62% nim 2014.

* Loi nhuén sau thué: -0,959 ty dong Nguyén nhan do phai bu dap thiét hai hang
héa sau su ¢b sdp kho va giai quyét hang t6n kho.

Chi nhdnh Ha Nji:
Hoat dong theo mé hinh Céng ty me giao chi ti€u doanh thu, lgi nhuén.
Két qua kinh doanh niim 2015:
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e Doanh thu thyc hién: 16,23 ty ddng bang 105% nim 2014.

e Loi nhuin sau thué: 0,313 ty ddng bing 52% nim 2014 do phai trich 14p du
phong trén 400 triéu dong cong ng khong thu hoi duge cla cac nam trudc.

d. Chi nhdnh Soc Trang:

- Hién dang da dirng hoat dong chd lam céc thi tuc gii thé sau khi cé quyét dinh thu
hdi gidy phép ding ky kinh doanh cua co quan quan ly tai Séc Trang ngay

23/02/2016.

3. Két qua thye hién niim 2015 va dy kién ké hoach nim 2016:

bVT Nim 2015 K& hoach nim 2016
Ngi dung " £ . % ting
Ké hoach | Thyc hi¢n SS% || Kéhoach | gidm so
v6i 2015
I. NHA MAY SEASPIMEX . ... .
1. Doanh s xuét khdu gé%‘ 12,40 1222 | 98,55 13,63 112
2. Doanh thu Ty ddng 486,00 437,10 89,94 438,00 100,2
3. San lugng san xult Tén 4.004,20 273569 | 6832| 2.900,00 106
4. Gia cong Tén 3.912,00 3.756,18 | 96,02 | 3.800,00 101
II. CHI NHANH Xi NGHIEP THUY SAN BA TRI .
1. Doanh s& xuéit khéu T 7,60 42| 5684 4,97 115
2. Doanh thu Ty ddng 201,00 132,21 65,78 140,32 106
3. San luong san xuét Tén 1.890,00 642,80 34,01 1.120,00 174
1.Doanh thu 18,00 16,23 | 90,17 11,00 68
IV. CONG TY SEASPIMEX (T gcicthanhvien)
1. Doanh sb xuét khéu 20,00 16,54 82,70 18,60 112
2. Doanh thu 705,00 585,54 | 83,06 589,32 101
3. San lugng sén xuét 5.894,20 337849 57,32 4.020,00 119
4. Gia céng 3.912,00 3.756,18 | 96,02 | 3.800,00 101
5. Loi nhudn sau thué 4,00 -14,005,00

N
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PHAN II: KE HOACH SAN XUAT KINH DOANH NAM 2016:

1. Thuén lgi va khé khan:

a. Thudn lgi:

- Hoat dong gia cong da tao dugc sy tin cdy cua khach hang nude ngoai, quan Iy chét
lrong duge nang cao. Cac khach hang déu di cam két ting san lwong gia cong
trong nam.

- Thi trudng xudt khiu cac san phdm c4 dong hop c6 nhiéu co hdi mé rong hon.

b. Kho khdn:

- Luc lugng lao dong khong 6n dinh khé tuyén dung nhan liyc nhét 13 nhén lyc c6 tay
nghe, ning suat san xuat thap do:

e Cic nganh nghé c6 diéu kién lao dong tét va thu nhép cao phat trién do do6
nguoi lao dong khong con xem thiy san 1a vu tién lya chon viée lam.
e Dich chuyén lao dong vé cac dia phuong, viing c6 cic khu cong nghiép.

- Tinh hinh tai chinh con nhiéu kho khin, tiép tuc phai chiu ganh ning ng vay cho san
xuat kinh doanh.

- Viéc giai quyét tranh chip mit bing 213 Hoa Binh va 176/32 chua c6 két qua,
Cong ty khong the khai thac cong trinh ndy ho trg cho hoat dong kinh doanh: kho
trit hang, clra hang gidi thiéu san pham..., ngudn thu tir cho thué tai san tai cac co
s& nay khong con.

- Viéc xuit khdu mit hang ghe sut giam manh do nha may khéong dép tng duoc céc
yéu cau vé an sinh x4 hoi cia khach hang Wallmart.

2. Ké hoach san xuit kinh doanh niim 2016:

- Theo dy bao ndm 2016 s€ 1a nam gdp kho khan thach thire. Trude tinh hinh nay,
Cong ty da dinh huéng hoat dong va d€ ra cdc chi ti€u chinh cia hoat dong san
xuat kinh doanh nam 2016:

SR £ Doanh thu | Xuét khiu | San xuit | Gia cong
STT|  CyethonMel | o adisy | (aituUSD) | (thn) (tin)
1 | Nha may Seaspimex 438,00 13,63 2.900 3.800
2 | Chinhénh Ba Tri 140,32 4,97 1.120 ’
3 | Chi nhanh Ha Ngi 11,00 - : -
Téong cong 589,32 18,6 4.020 3.800

Téng loi nhuin: 10 tj dong.

Ghi chi: Loi nhugn ké hoach 2016 khéong bao gom 16 lily ké va nhitng khodn
chi phi dw phong ciia cdc ndm trudc.

B4o c4o clia Ban TGP vé két qua SXKD 2015 — K& hoach 2016

5/6



3. Cac kién nghi va giai phap:
- T1ep tuc hoan thién by may td chirc ctia Cong ty nhim ning cao higu qua quan tri,
tiét kiém chi phi san xuét. T4p trung cho cong tic xdy dung va thuc hién ké hoach.

- Hoan thién hé théng hach toan ké toan, xay dung gia thanh san phim 1am nén tang
cho viéc di¢u hanh san xuat kinh doanh.

- Tép trung phat trién nhitng san phim ma Cong ty c6 thé manh nhu ca hop, giam
din c4c mat hang stc san do khéng con lgi thé canh tranh

- Pay manh phat trién thi truong ndi dia, nghién ctru phat trién cdc san phdm méi tin
dung c4c ngudn luc sin c6 nhim ting gia tri san pham.

- Xay dung phin mém quan Iy két ndi tir san xuét dén hach toan ké toan nhim ning
cao hi€u quéan quan tri, hach toan dling va nhanh chéng, c6 co s& dé tinh gon bd
may gian tlep.

- Ting bude ning cip may méc thiét bi, ha ting ciia nha miy dé ning cao hon nita
ndng suat lao dong.
Trén ddy 1a Bao céo cua Ban Téng Glam dbc vé két qua san xuét kinh doanh nim

2015 va ké hoach nim 2016 cua Coéng ty c¢b phin Thiry Dic San, kinh trinh Dai hoi
ddng cb d6ng thong qua.

Trén trong./.

Noi nhin: TM. BAN TONG GIAM POC
- Bao cédo tai PHDPCD;
- TV HBQT, BKS, BGD;
- Lwu VT. ’;j{

=

LE CcONG PUC
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