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1.  TINH HINH SAN XUAT KINH DOANH NAM 2012:

1.1  Bao cdo san xuit Kinh doanh nim 2012 — Céng tic diéu hanh quan ly:
Trong nim vira qua, mic du gip nhiéu kho khan do cac chinh sach cua nha nudce, han
ché ve tin dung cho vay cia cac ngén hang doi voi cac don vi SXKD trong nganh, chi
phi dau vao tang cao (nguyén vat li¢u, ,dién, nudce...) trong khi gia ban dau ra cﬁa} cég
thi truong giam hodc tang voi ty 1€ thap do anh hudng cua khung hoang kinh té thé
gi6i. Tuy nhién, Cong ty cling da kip thoi diéu chinh phuong an kinh doanh, t6 chirc
lai bo may diéu hanh gitr viing sy 6n dinh, tang trudng trong san xuat va kinh doanh.

Tap trung san Xuét cac mit hang c6 lgi nhuan cao nham mang lai hi€u qua cao cho
don vi, cu thé nhu sau:

+ Cong ty TNHH M4t thanh vién Thwc phim Binh Chanh (BCF):

Thyc hién Nghi quyét cta HDQT vé viéc giai thé va sap nhap Cong ty TNHH MTV
Thuc pham Binthhe:mh thoi diem 31/10/2012. Ké tir 01/11/2012 moi hoat dong
SXKD dugc chuyén vé cho Cong ty Seaspimex.

Trong nim 2012 Cong ty ting cudng khai thac hét cong spét cia nha may, day manh
hop tac gia cong voi thi truong Nhat. San luong san xuat: 1.846 tan, san luong gia
cong: 2.556 tan. Tong san lugng: 4,402 tan.

Tap trung san xuat mit hang ghe hop o loi nhuén cao: 246 tan

Nam 2012 da co lgi nhuan dat gia tri 7.509 ty déng so v&i cac nam trudce loi nhuan la
am.

+ Chi nhanh Xi nghi¢p Thiy san Ba Tri (BTF):

Mic du kho khin vé tai chinh nhung xi nghiép Ba Tri di day manh khai thac cac mat
hang chu luc, tiét gidm chi phi sdn xuat va c6 hi¢u qua (bach tudc, ghe).

San luwong san xuat : 1.167,22 tan.

Doanh sb xuat khau: 5.236 triéu USD.

Loi nhuan tang 35% (4.260 ty / 3.151 ty).

+ Chi nhanh Sai Gon:

Hoat dong tir dau nim 2011, timg budc ddy manh khai thac thi tredng trong nudc, tiép

thi va quang ba thuong hi¢u v6i nguoi ti€u dung trong nudc va mo rong cac kénh
phan phoi (si€u thi, hé thong cac dai ly, cho ...)

Doanh thu: 50.775 ty
Loi nhudn: - 1.4 ty déng (da loai trir chi phi 2011 14 2.7 ty dong).
Chi nhanh Sai Gon da lién két va tham gia thi truong binh 6 on gia cua Uy ban Nhén

dan Thanh phé va S& Céng Thuong. Buogc hd tro tiép can nguén vay uu dai cua
UBND Thanh phd (khong tinh 13i) giai quyét mot phan ngudn vén SXKD cho Cong ty.

+ Chi nhanh Ha Ngi:

Doanh thu thuc hién nam 2012 la 16.22 ty, trong d(’)rlc_ri nhuén dat 0.466 ty. Tiép tuc

hoat dong theo mo hinh Céng ty me dau tu 100% von vao céc don vi vdoi hinh thirc

giao doanh thu, lgi nhuan. Cong ty quan ly theo h¢ thong va chiu su giam sat ciia Hoi

dong quan tri.

Hoan thién va dua vao sy dung hé thng pham mém quan 1y doanh nghiép ERP (Fast
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cung cap) nham tang cudng quan tri, kiém soat hoat dong san xuat kinh doanh kip thoi.

Chi tiéu BVT | Nam2orr | DAm | Sosiob

— Téng sb lao dong binh quan Ngudi 887.00 858.00 96.73
T Truc tiép Ngudi 757.00 | 723.00 95.51
+ Gian tiép Ngudi 130.00 90.00 69.23
— Luong BQ nguoi / thang Ngan dong 3,493.00 | 3,684.00 105.47
— Téng doanh thu Ty dong 563.59 | 66727 118.40
1 Doanh thu ndi bo Ty dong 138.10 | 266.72 193.14
+ Doanh thu tir khach hang Ty ddng 425.50 | 400.55 94.14
- Dpanh thu khach hang/

Téng doanh thu % 75.50 60.00 79.47
— TS 101 nhuan/DT khach hang % - - -
— San luong san xudt Tén 4224.64 | 3,013.13 71.32
— Gia cong Tén 2,322.72 | 2,556.14 110.05
— Tbng tai san Ty dong 42920 | 414.82 96.65
— Loi nhuan truéc thué Ty dong (14.53) 1.01 207
— Loi nhuén sau thué Ty dong (14.53) 1.01 207
— Vén chii s6 hiru Ty dong 108.00 108.00 100.00
— Téng gia tri CP dang luu hanh Ty dong 108.00 108.00 100.00

Tham gia cac hdi chg quéc té tai Viét Nam, hdi chg hang Viét Nam chét lugng cao
duoc to chic hang ndm nham quang ba san pham va tim kiém khach hang.

Trong nam, véi nd luc va trach nhiém ching t6i da thuc hién nhiing chi tiéu sau:
1.1.1 Thi truong xuat khau:

Thi trudng truyén théng cua Cong ty van duoc duy tri 6n dinh

San pham san xuét dugc xuat khiu sang 18 thi truong cac nude, khu vurc.

Tang thém cac thi truong: Iraq, Lybia, Tunisia, Angeria, Trung Qudc.

Giam cac thi truong: Israel, Han Qudc, Thai Lan, Céc tiéu Vuong qudc Ardp, New
Zealand.

Doanh thu dat: 13.21 triéu USD bang 97.6% so cung ky nam 2011.
San lugng dat: 2,675 tin bang 94% so cung ky nam 2011.
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Niim 2011 Niim 2012 SS % 2012/2011
Thi trwdmg San Gia tri San Gi4 tri Sin | Gia tri
lugng (1,000 luyng (1,000 lwong | (1,000

(tAn) USD) (tn) USD) (tin) | USD)

A. Xuit khiu TT |2,845.00 | 13,532.00 | 2,675.82 | 13,470.00 | 94.05 | 99.54
Chau My 321.00 | 3,768.00 |  309.92 | 5,049.63| 96.55 | 134.01
1. My 210.00 | 3,260.00 | 243.32| 4,480.89 | 115.87 | 137.45
2. Canada 111.00 508.00 66.60 568.74 | 60.00 | 111.96
Chéu Au 586.00 | 3,218.00 |  327.85| 1,867.42| 55.95| 58.03
3. Thuy Dién 32.00 110.00 15.85 62.77 | 49.53| 57.06
4. Thuy Si 1.00 17.00 4.00 15.60 | 400.00 | 91.76
5.Ha Lan 190.00 708.00 | 115.42 510.49 | 60.75| 72.10
6. Bi 30.00 177.00 24.01 13299 | 80.03 | 75.14
7. Phap 21.00 128.00 33.18 181.28 | 158.00 | 141.63
8. Italy 252.00 | 1,583.00 80.19 583.68 | 31.82| 36.87
9. Ty Ban Nha 40.00 171.00 45.40 204.42 | 113.50 | 119.54
10. Anh 20.00 324.00 9.80 176.19 |  49.00 | 54.38
Trung Pong 45.00 192.00 29.55 130.14 | 65.67 | 67.78
11. Israel 1.00 9.00 - - - -
12. LiBang 14.00 63.00 29.55 130.14 | 211.07 | 206.57
13. Tiéu VQ Arap 30.00 120.00 - - - -
Chau A 1,759.00 | 5,866.00 | 1,876.63 | 5,840.36 | 106.69  99.56
14. Pai Loan 593.00 | 2,125.00 | 448.15| 1,703.30| 75.57| 80.16
15. Han Qubc 60.00 41.00 - - - -
16. Thai Lan 33.00 197.00 - - - -
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Nam 2011 Nam 2012 SS % 2012/2011

Thj truong Sin Gi4 tri San Gi4 tri Sin | Gi4 tri
lugng (1,000 lugng (1,000 lwong | (1,000

(tAn) USD) (thn) USD) (thn) | USD)

17. Nhat 956.00 3,035.00 | 1,387.00 3,966.20 | 145.08 | 130.68
18. HongKong 112.00 436.00 17.48 59.46 15.61 | 13.64
19. Malaysia 5.00 32.00 10.00 51.43 | 200.00 | 160.72
20. Trung Qudc - - 14.00 59.97 - -
Chau Phi 29.00 83.00 73.26 305.25 | 252.62 | 367.77
21. Tuynidi - - - - - -
22. AnGolLa 29.00 83.00 73.26 305.25 | 252.62 | 367.77
Chau Uc & Khac | 105.00 405.00 58.61 277.20 55.82 | 68.44
23. bong Timo 88.00 365.00 58.61 277.20 66.60 | 75.95
24. Uc - - - - - -
25. New Zealand 17.00 40.00 - - - -

1.1.2  Sb liéu thuc hién ndm 2012 va Ké hoach nam 2013 cua cac don vi:

Nim 2012 Ké hoach nim 2013
Noi dung PVT Ké Thue Ké % T{lng
hoach hién SR hoach S0 nam
: ; : 2012

I. CTY TNHH MTV TP BINH CHANH (BCF)
1. Doanh s6 Xuat khau | Triéu USD 8.33 823 | 98.80 16.15| 196.23
2. Doanh thu Ty dong 293.49 262.61 89.48 44491 | 169.42

Trong do

— Doanh thu Nbi dia Ty dong - 13.30 - 55.89 | 420.19
— Doanh thu Ngi bd Ty dong - 162.03 - - -
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Nam 2012

Ké hoach nim 2013

No§i dung bVT Ké Thue Ké % T{!ng
hoach hién S hoach S0 nam
0 > 0 2012

— Doanh thu Dich vu
gia cong (trong va .
ngoai nudc) Ty dong - 12.99 - 49.81 | 383.45
3. San luong San xuét Tan 2,672.70 | 1,846.15| 69.07 | 3,130.50 | 169.57
Péng lanh & GTGT Tan 127.30 7577 59.52 69.80 92.12
Ghe cac loai Tan 225.50 246.93 | 109.50 550.00 | 222.74
Céa Ngir hop Tén 1,077.20 707.35 |  65.67| 1,627.10| 230.03
C4 Trich nuc Tan 583.70 386.43 |  66.20 532.10| 137.70
Xuc xich Tén 544.10 34740 |  63.85 283.10 81.49
Suc san hop Tén 109.90 77.68 | 70.68 66.30 85.35
Hang Kho Tén 5.00 459 | 91.80 2.10| 4575
4. Gia cong Tén 3,002.00 | 2,556.14 | 85.15| 4,360.00 | 170.57
5. Loi nhuén Ty dong 6.57 751 114.26 19.54 | 260.22
II. CHI NHANH Xi NGHIEP THUY SAN BA TRI
1. Doanh s6 Xuat khdu | Triéu USD 6.97 5.24 75.12 576 | 110.01
2. Doanh thu Ty dong 173.76 158.14 91.01 182.30 | 115.28
Trong do
— Doanh thu Néi dia Ty dong 8.77 - - - -
— Doanh thu Ndi bo Ty dong 20.01 - - - -
— Doanh thu Dich vu Ty dong - - - - -
3. San luong San xudt Tén 1,685.00 | 1,167.22 69.27 | 1,820.00 | 155.93
Toém Cang Tén 30.00 - - - -
Toém Mii Ni Tén - - - _ _
Bach tudc Tén 900.00 650.51 7228 | 990.00 | 152.19
Ghe céc loai Tén 135.00 188.23 139.43 170.00 90.31
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Niim 2012 Ké hoach nim 2013
e ) ) o) s
Noi dung bVT Ké Thue Ké %o Ta!ng
hoach hién 55% hoach S0 nam
02 ¢ : 2012
Ech Tén 420.00 326.51 77.74 460.00 | 140.89
Nghéu nguyén con Tén - - - 100.00 -
Hai san khac Tén 200.00 1.97 0.99 100.00 | 5,068.42
4. Loi nhuan Ty dong 4.00 4.26 106.50 440 | 103.29
III. CHI NHANH SAI GON
1. Doanh thu Ty dong 73.97 50.78 68.64 70.04 |  137.94
2. Loi nhuan Ty dong 2.90 (3.18) | (109.72) 2.50 -
IV. CHI NHANH HA NOI
1. Doanh thu Ty dong 15.39 16.12 104.76 18.00 | 111.65
2. Loi nhuan Ty dong 0.90 0.47 51.78 0.70 | 150.21
V. VAN PHONG SEASPIMEX
1. Doanh s6 Xuit khau | Triéu USD - - - - -
2. Doanh thu Ty dong 10.40 179.62 | 1,727.09 14.75 8.21
3. Loi nhuin Ty dong (4.52) (3.66) 81.00 | (20.64) -
VI. CONG TY SEASPIMEX (tong cdng cic thanh vién)
1. Doanh sb Xuit khau | Triéu USD 15.25 13.47 88.33 2191 | 162.66
2. Doanh thu Ty dong 567.01 667.27 117.68 730.00 | 109.40
Trong do
— Doanh thu Nbi dia Ty dong 98.13 81.08 82.63 249.10 | 307.22
— Doanh thu Ni bd Ty dong 430.64 266.72 61.94 - -
— Doanh thu Héng vat ‘
tu & Nhap khau Ty dong - 1.95 - - -
— Doanh thu Dich vu Ty dong 40.44 29.79 73.66 21.20 71.16
3. San lugng San xuat Tén 4358.00 | 3,013.13 69.14 | 4,951.00 | 164.31
4. Gia cong Tén 3,114.00 | 2,556.14 82.09 | 2,540.00 99.37
5. Loi nhuén Ty dong (9.05) 1.01 - 6.50 | 184.90
1.2 Quin ly chit lwong:

Cong tac kiém tra chat lwong duoc theo ddi va duy tri thuong xuyén trong sudt qua
trinh san xuét, cha trong tip trung nang cao chét luong san pham, dap tmg céc tiéu
chuén vé sinh an toan thuc pham cho toan bd khach hang trong va ngoai nudc.

Duy tri diéu kién va dat tiéu chuan xuit khau vao thi truong Chau Au (HACCP, BRC),

7/11




My (FCE, SID), Nhat, bao dam yéu cau kiém tra cia Co quan Nha nudc ciing nhu
ngudi mua hang.

Phong kiém nghiém cic nha may ctia Cong ty ludn chu dong kiém soat tir ngudn
nguyén li¢u dén thanh pham trong qua trinh san xuat, luu thong.

1.3  Hoat dong tai chinh:

Thuc hién dung cac ché do tai chinh ké toan theo Quy dinh ctia Nha nuéc. Thyc hién
tot cac chinh sach thue.

1.4  Cac chinh sach ddi véi nguoi lao dong:

Mac du thi truong xudt khéu giam manh, Nha may Binh Chanh mdi hoat dong 65%
dién tich mat bang san xuit hién hitu, nhung Cong ty da khong nging ning cao doi
song cho CB.CNV, ‘ngoai bita com trua va tang ca theo quy dinh, Cong ty con t6 chtrc
bita 4n sang, an chiéu cho CB.CNV Cong ty, to chitc xe dua rude, hd tro tién thué nha
cho cong nhan trong giai doan Cong ty chua xay dugc Nha ¢ cho cong nhan.

Thuc hién day di cac ché d6 bao hiém xa hoi, bao hiém y té, bao hiém thit nghiép,
kham surc khoa dinh ky cho toan bo CB.CNV.

2. KE HOACH SAN XUAT KINH DOANH NAM 2013:

Theo dy béo trong nira nim 2013 dau tién s& con nhiéu kho khin do nén kinh té cua
cac nudoc bi tac dong manh tir dién bién phirc tap dang xdy ra trén toan Thé gi6i. Chau
Au van chua thoat ra duogc khing hoang va My phuc héi kinh té cham. Tuy nhién,
hi¢n Cong ty da tlm kiém cac khach hang co tiém ning va c6 stc mua 16n (Trung
Dong) dé giai quyét dau ra cho Cong ty.

Trén co sé d6 Cong ty dé ra cac chi tiéu ké hoach chinh nam 2013:

Trong
Doanh do: Loi )
STT Thanh vién thu Xuat nhuin | Sinxuat | Gia cong
SEASPIMEX (Ty khau (Ty (Tan) (Tan)
dong) (Triéu dong)
USD)
Tong sb 730.00 21.91 6.50 | 4,950.50 4,359.00
Van phong
1 | Seaspimex 14.75 -1 (20.64) - -
Nha may
2 | Seaspimex 44491 16.15 19.54 | 3,130.50 4,359.00
Luan chuyén
noi bd - - - - -
Seaspimex
3| BaTri 182.30 5.76 4.40 - -
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Trong
Doanh do: Loi )
STT Thanh vién thu Xuat nhuin | Sinxuat | Gia cong
SEASPIMEX (Ty khau (Ty (Tan) (Tan)
dong) | (Triéu | ddng)
USD)
Seaspimex
4 | HaNoi 18.00 0.70 | 1,820.00 -
Seaspimex
5 | SaiGon 70.04 2.50 - -
Seaspimex
6 | Soc Trang - - - -

Can cir vao ning luc thuc té cia Cong ty khai thac toi da cong sudt cac Phan xuong,

du kién cac chi tiéu ké hoach san xuit kinh doanh trong nam 2013 nhu sau:

2.1  Sén lwong thanh phim xuét khiu nim 2013:

Nam 2012
Chi ti€u - -
San luwong (tan) Doanh thu (ty dong)
Xuét khau 8,015.20 529.71
— Nhom cé ngu 1,456.20 123.35
— Nhom ghe 550.00 215.85
— Bach tudc 990.00 94.50
— i éch 460.00 43.20
— Nghéu nguyén con 100.00 7.00
— Ca gia cong 4,359.00 43.30
— Thuy san khac + GTGT 100.00 2.50
2.2 Nhu chu nguyén liéu — vat tw cho san xuét:
Nhu ciu nim 2013
STT Nguyén li¢éu - Vat tw Sé T
luong :
1 | Nguyén lidu chinh (tin) 477.27
Trong d6: nguyén liéu dy trir (tin) -
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Nhu ciu niim 2013
STT Nguyén liéu - Vat tw 6 Gid i (5 dng)
luong .
2 | Vit liéu phy 63.68
3 | Tién luong 57.00
4 | Lai vay 28.40
5 | Chi phi ban hang 35.13
6 | Chi phi quan ly 18.05
7 | Chi phi khau hao 18.89
8 | Chi phi cho phan bo 42.57
Tong cong 741.00
2.3 Cac chi tiéu chinh:
Chi tiéu Don vi tinh Nam 2013
— Nhu cau lao dong Nguoi 1,300.00
T Truc tiép Nguoi 1,170.00
1 Gian tiép Ngudi 130.00
— Téng quy tién luong Ty dong 57.00
— Tién Iuong binh quan ngudi/thang Tri€u d/ngudi/thang 4.11
— Ning suét lao dong binh quan Kg/nguodi/nam 7,161.00
- Nhu;cﬁu yén luu ‘d{)ng Sl;l’ dl,ll"lg cho q
(s%r;lguat Cong ty Binh Chénh la: 114 ty Ty déng 139.00
XN Ba Tri 1a: 25 ty dong
— Loi nhuan trudce thué Ty ddng 6.50
— Loi nhuan sau thué Ty dong 6.50

2.4  Cac giai phap thwe hién ké hoach 2013:

+ Khai thac t6t ngudn thu tir mat bang ctia Cong ty thi ndm 2013 Cong ty c6 thé bu
dap chi phi tra 1ai do dau tur Nha may Binh Chanh. Loi nhuan Cong ty sé tang
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+

3.

thém trong cac niam tiép theo (do loi nhuan cic don vi sé ting, nhat 1a Nha may
Binh Chanh da 6n dinh va bat dau c¢6 hiéu qua tir 06 thang cuoi nam 2012).

Tang von luu dong cho Nha may Binh Chanh va Nha may Ba Tri sau khi nha may
hoan thanh h6 so hoan cong theo yéu cau cua cac ngan hang thuong mai.

Hoan thién b may quan 1y theo chiéu huéng tinh gon va hi¢u qua.

Tiép tuc cai thién diéu kién thiét bi va ap dung khoa hoc k¥ thuat dé nang cao
nang suat lao dong ctia cong nhan.

Xay dung va quan ba hinh anh Coéng ty, da dang hoa san pham, mé rong thi
truong xudt khau, dau tu cho hé théng phan phdi thi trudng ndi dia, git viing uy
tin va chat lugng san pham.

Thanh 1ap bd phan kiém soat ndi b nham tang cudong kiém tra, gidm sat viéc thuc
hién cac chi tiéu ké hoach ctia Hoi dong quan tri giao cho cac don vi.

Kiém so4t cong no, hang ton kho: c6 giai phap cu thé, quyét liét va kha thi.

KIEN NGHI:

Chung t6i dé nghi HPQT hd trg cho Ban Diéu hanh:

+

Khai thac hiéu qua hon cac mat hang hién co, dua ra phuong an giai quyet van dé
mit bang 213 Hoa Binh va 176/32 Hoa Binh, tao ngudn thu bd sung vén cho nha
may.

C6 phuong 4n co ciu lai ngudn von, gidi quyét da von luu dong cho hoat dong
kinh doanh. Giam chi phi 1ai vay, mang lai hi€u qua cao hon cho nam tai chinh
2013.

Ban Tong Giam dbc dé nghi HDQT cho tiép tuc hop thirc hoa ho so phap ly gia tri
tai san trén mat dat thudc dia chi 213 Hoa Binh, 176/32 Hoa Binh dé bo sung hod
so vay thém von cho san xuét.

Dé ra 16 trinh lanh manh hoa tinh hinh tai chinh, dé c6 co sé dua c6 phiéu Cong ty
niém yét trén S¢ giao dich ching khoan trong thoi gian sém nhat.

Tp. HCM, ngay 15 thang 05 nam 2013
TONG GIAM POC

NGUYEN THANH PHUONG
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